MINUTES
BUDGET & FINANCE COMMITTEE
JULY 7, 2015
Jean Soine called the meeting to order at 4:00 p.m. Other members present were Neil
Herzberg, Elliot LaBeau, Belinda Ludwig, Finance Specialist.; and Renee Eckerly, City
Administrator.
Motion was made by Herzberg to approve the December 8, 2014 and June 2, 2015,
with corrections. Budget & Finance Committee meeting minutes. Seconded by
Ludwig and unanimously carried.
NEW POSTAGE MACHINE QUOTES
New postage machine quotes were reviewed. This will be brought back to the next meeting.
PLAN-IT SOFTWARE
It was reported that this is capital improvement tracking software. Ludwig does a spreadsheet
now which is limited and time consuming. The price for this software is $1,350.00. It was
suggested to speak to the City of Annandale to find out how time consuming it is. This will be
brought back for consideration when the Administration Department is fully staffed.
WEBSITE
It was reported that if the City is satisfied with the current website the City can add more space
and utilize what we have for now and budget for web site upgrades. Soine mentioned that
EDAP used to have a lot of extra money. The Committee discussed why the website costs so
much ($550.00 per year and $250.00 for additional storage). The Committee discussed
whether to send this to EDAP or to budget for it in 2016.
Motion was made by Herzberg to proceed with an update if there are funds in
EDAP in the amount of $5,070.00 premium and recommend such to the City
Council. Seconded by Soine and unanimously carried.
COMMUNITY GARDEN
It was reported that the water usage at the Community Gardens is high. The Committee
reviewed whether to charge for water or not. It was questioned if the water is on a timer and
are people adjusting the timers. Gardeners were mowing the park in exchange for water. The
timer is now in the building. This will be brought back with calculations on average usage and
meter information.
FEE SCHEDULE
The Committee discussed the history of the last changes.
COUNCIL SALARIES

Council salaries will be reviewed in July of 2016. Per Diem increases were discussed to
increase from $40.00 to $50.00 for a half day and $90.00 to $100.00 for a full day.
Motion was made by Eckerly to approve the per diem increase to $50.00 for half
day and $100.00 for full day and recommend such to the City Council. Seconded
by Ludwig and unanimously carried.
NEXT MEETING
The next meeting is scheduled for Tuesday, August 4, 2015 at 4:30 p.m. It was suggested to
pull the Ambulance Garage Lease for the next meeting.
It was noted to include credit cards in the 2016 budget.

There being no further business, the meeting was adjourned at 6:00 p.m.

