
MINUTES 
POLICIES & PROCEDURES COMMITTEE 

 
DECEMBER 12, 2013 
 
The meeting was called to order by Gene Beavers at 6:00 p.m.  Members present were 
Donavan Mayer and Renee Eckerly, City Administrator.   
 

Motion was made by Mayer to approve the May 14, 2013 and September 16, 2013 
minutes from the Policies & Procedures Committee meetings.  Seconded by 
Beavers and unanimously carried.  

 
PERFORMANCE EVALUATION FORMS 
 
The Committee discussed the forms and goal setting (personal and department wide). There is 
a need to combine some of the areas on the examples and compare them to the current job 
descriptions. It was suggested to have the department heads review the staff form for 
feedback.  There may be a need to update job descriptions also.  Eckerly will bring back draft 
job descriptions to the next meeting.  
 
CELL PHONES 
 
Eckerly will research if the use of City cell phones are being used just during work hours or all 
the time. Eckerly will bring samples of policies from other cities to the next meeting.  
 
PERFORMANCE APPRAISALS 
 
Beavers closed the Regular meeting to open a Closed Session at 6:42 p.m. for Employee 
Performance Appraisals. Beavers closed the Closed Session and re-opened the Regular 
meeting at 7:15 p.m. 
 

Motion was made by Mayer to approve the Performance Appraisals for three 
Liquor Store Clerks, Police Chief, and Emergency Services Director. Seconded by 
Beavers and unanimously carried.  

 
Motion was made by Eckerly to approve a wage adjustments for April Mathies 
from Grade 1, Step 1, $8.15 per hour to Grade 1, Step 2, $8.33 per hour retroactive 
to November 15, 2013 and Josh Mergen from Grade 1, Step 2, $8.33 per hour to 
Grade 1, Step 3, $8.52 per hour retroactive to December 1, 2013 and recommend 
such to the City Council.   

 
NEXT MEETING 
 
The next meeting will be held December 19, 2013 at 6:00 p.m. 

 
 

There being no further business, the meeting was adjourned 7:20 p.m. 


