
MINUTES 
POLICIES & PROCEDURES COMMITTEE 

 
DECEMBER 2, 2014 
 
The meeting was called to order at 6:10 p.m. by Chairperson Gene Beavers.  Members 
present were Renee Eckerly, City Administrator and Donavan Mayer. Bill Ludwig, Liquor Store 
Manager and Paul Wegner, Police Chief were also present.  
 

Motion was made by Mayer to approve the minutes from the June 4, 2014 and 
October 2, 2014 Policies & Procedures Committee meetings.  Seconded by 
Beavers and unanimously carried.    

 
LIQUOR STORE CLERK POSITION 
 
Ludwig explained that he would like to request that Mathies be moved to a 32 hour per week 
position at Grade 1, Step 1, (11.70 per hour).  This would replace two other employees.  
 
The City will interview 6 applicants for the 14 hour per week position.  This would be to fill an 
upcoming retirement. Staffing would then be two 32 hour a week positions and three 14 hour a 
week positions.  
 

Motion was made by Beavers to approve the increase in hours for April Mathies 
from 14 hours a week to 32 hours a week and recommend such to the City 
Council.  Seconded by Mayer and unanimously carried.  

 
Eckerly verified health insurance for 32 hours a week employees (requirement under Obama 
Care). The City (employer) has less than 50 fulltime employees; therefore, it would not apply to 
the 30 hours per week requirement to provide health insurance.  
 
DEFERRED COMPENSATION 
 
Eckerly gave a verbal report.   
 

Motion was made by Beavers to move to Wenzel Financial for Deferred 
Compensation services and recommend such to the City Council.  Seconded by 
Mayer and unanimously carried.  

 
BUILDING OFFICIAL POSITION 
 
It was proposed to utilize present staff for the position.  
 
PLACING NON-UNION EMPLOYEES ON SAFE SCALE 
 
The Committee discussed placing the non-union employees on the SAFE Scale at their closest 
step as of January 1, 2014.  Then move to the next step on January 1 of each year instead of 
their anniversary date.  
 



Motion was made by Beavers to place non-union members on the SAFE Scale at 
the closest step retroactive to January 2014 and to move to the next step on 
January of each year instead of the anniversary date and recommend such to the 
City Council.  Seconded by Mayer and unanimously carried.  

 
EMPLOYEE PERSONNEL POLICY 
 
The Committee made changes to the policy.  It was suggested to email out the Policy for final 
review prior to taking it to Council for approval.   
 
HEALTH CARE COVERAGE REPORT 
 
Al Roth, AT Group was available by conference call and explained the following: 

 Employers that have less than 50 fulltime employees – take part-time hours and divide 
by 30 hours equals the number of fulltime people they are equivalent to 

 Stipend – has to be taxes (pay tax, employer also).  Can’t be based on whether or not 
insurance, same money for all.  Can’t force employees to use the money for health 
insurance.  They can buy anything they want.  

 Stipend to employees that don’t participate in the City’s health plan.  Group health plan 
by State Statute is 75% of eligible employees.  Health coverage can be dropped. 

 Right now the City provides health insurance, can the City cancel.  As employer could 
cancel insurance.  State Statute can break up health insurance – plan to promote 
individual plans.  

 Preferred One – lowest carrier; 60 – 70% increase. In 2013 had 30 million in reserves.  
42 million paying out over premiums. 

 
The Committee discussed that as long as the City had health insurance before Obama Care 
went into place there are different legal opinions whether or not you can drop the insurance 
and have the employees fend for themselves. The unions would have to negotiate the change. 
The City is going to pay “x” amount toward health insurance.  Roth stated that the City doesn’t 
want to do that; the City would have to say “will give you this much money to defer living 
expenses”, can’t do this for a specific intended use. Can’t treat people different, but can do 
different amounts for different classes. 
 

 The community rating structure (40 – 50% increases) – pays the same regardless of the 
claims. There is a 67% spread between the lowest and highest spectrum.  

 Renewals right now for January 2015 are at 5 – 7% increase 

 Wellness programs are now worthless; except for possible work performance increase 

 Lost FMLA benefits 

 Lost COBRA and continuation rights 

 Lost police death benefits 

 Open enrollment  - individual coverage – only January 

 75% of eligible employees participating in eligible plan unless participating in another 
eligible health plan 

 Expense account for each employee – can’t do according to Affordable Care Act (ACA) 

 In 2015 no surprises from ACA 

 2015 & 2016 small groups should be stable 



 Preferred One is no longer in the exchange.  The exchange is the only place you can 
get Federal subsidy. 

 Group plans are more stable than individual plans because there are limits of plan 
options and time on/off. 

 Increases for 2015: 
o Preferred One 65-75% dropped Allina and 2 other care carriers 
o Blue Cross  13-21% age based 
o Medica  15 – 17%  
o Health Partners 10.3%  

 Section 105 Plan can no longer be offered 

 No group health plan can have flex plan for un-reimbursable medical expenses 
 
 
There being no further business, the meeting was adjourned 8:30 p.m. 


