MINUTES
REGULAR CITY COUNCIL MEETING

SEPTEMBER 25, 2013

Mayor Jeff Thompson called the meeting to order at 6:00 p.m. Council members present were
Jean Soine, Kay McDaniel, and Gene Beavers. Donavan Mayer was absent. Others present
were Renee Eckerly, City Administrator; Ron Mergen, Public Works Director; Jennifer Welling,
Administrative Assistant; Bill Spooner, City Attorney; Chuck DeWolf, Bolton & Menk, Inc.;
Amber Young, Social Media Specialist; Ellarry Prentice, Press; Steve Stang, PAHCS; Dennis
Miley, PAHCS; Frank Carter, PAHCS; Darrel Voorhees, Paynesville Area Center; and Roger
Ness.

The Pledge of Allegiance was recited. Council members gave verbal activity reports. A
CliftonLarsonAllen proposal was added to the agenda under New Business.

CONSENT AGENDA

Motion to approve the minutes from the following meeting: August 20, 2013 EDAP Board,
March 26, 2013 Special Joint Public Safety & Policies & Procedures, March 25, 2013 Policies
& Procedures Committee, February 5, 2013 Policies & Procedures Committee, January 29,
2013 Policies & Procedures Committee, August 13, 2013 Special City Council — Working
Session, September 10, 2013 Special City Council - Working Session, June 4, 2013 Special
City Council — Goals & Objectives, May 8, 2013 Regular City Council, May 8, 2013 Valley
Industries TIF Public Hearing, May 8, 2013 Fuchs Variance Public Hearing, May 8, 2013 Pay
Del Co. Lot Split Public Hearing, September 11, 2013 Regular City Council, February 7, 2013
Special City Council — Goals & Objectives, August 14, 2013 Public Works Committee, July 22,
2013 Policies & Procedures Committee, August 15, 2013 Park & Tree Board, July 23, 2013
Policies & Procedures Committee, May 8, 2013 Paynesville Arch LLC Variance Public
Hearing, and August 28, 2013 Regular City Council.

Motion to approve the following vouchers:

09/13/2013 Vouchers 86881-86882 $80,878.09
09/19/2013 Payroll 86883-86912 $11,411.98
Payroll Direct
09/19/2013 Deposit $19,245.58
09/19/2013 Payroll Taxes 86913-86920 $5,641.97
09/19/2013 Payroll - Fed $7,182.60
09/19/2013 Payroll - State $975.92
09/19/2013 Payroll - ING $275.00
09/19/2013 Payroll - TASC $446.13
09/19/2013 Payroll - PERA $4,472.21
09/19/2013 Payroll - AFLAC $124.46
09/19/2013 Vouchers 86921-86984 $359,140.46

TOTAL $489,794.40

Bill Ludwig, Liquor Store Manager, Grade 10, Step 4 - $39,376.26 ($16.83) to Grade 10, Step
5 -$41,886.00 ($17.90) retro to 7/8/13. This item was moved under the Consent Agenda.



Motion was made by Soine to approve the Consent Agenda. Seconded by
Beavers and unanimously carried.

AMBULANCE GARAGE REMODEL — SLEEPING ROOMS

Frank Carter, PAHCS was in attendance to present the proposal to remodel the ambulance
garage to include sleeping rooms. PAHCS would also like to upgrade communication systems
within the ambulance garage by installing a small wireless antenna on the outside of the
facility. According to the Lease Agreement No. 10 the landlord must give written consent prior
to construction. Stang reviewed the layout for the on call rooms. The cost of the remodel is to be
borne by the District. Eckerly commented that when the Ambulance Garage was constructed this
was discussed, but the City wanted to keep the space generic and be able to use it when the
District no longer wanted it. The District at the time wanted a huge meeting room. It was originally
discussed that personnel would stay at the hospital. Miley expressed concern during winter
months and the response time. Eckerly commented on CentraCare not needing the facility in the
future and the City getting back the facility with sleeping rooms. It was asked how often personnel
need to stay due to call time. Stang said daily/weekly. It was suggested to have the facility
restored to its original condition if and when CentraCare no longer needs it. Spooner suggested
creating an agreement that the building would be put back to its original condition.

Motion was made by Beavers to have the City Attorney draft an agreement giving
consent to remodel the interior of the Ambulance Garage by adding 2 on call rooms,
but with the provision that if the facility is no longer needed that it be restored to its
original condition and approve the installation of the antenna. Seconded by Soine
and unanimously carried.

PAYNESVILLE AREA CENTER LEASE WITH STAN & JOANN YARMON

Darrel Voorhees, Paynesville Area Center was in attendance to present a Lease the Area Center
has approved with Stan & Joann Yarmon. According to the Area Center’s Lease with the City;
the Area Center can't sublease the land without the City’s written approval. The Long Term Lease
between the City and the Paynesuville Area Center was presented. Voorhees stated that Stan
Yarmon wants to sub-lease land from the Paynesville Area Center and presented a map of such.

Motion was made by Soine to allow the subletting of land between the Paynesville
Area Center and Stan and Joann Yarmon and sign the Consent Document.
Seconded by McDaniel.

Spooner stated that he has drafted a consent document for signatures. It was stated that
according to the lease the intent was not to sub-lease. Spooner interjected that with this lease
there is no interference with the Area Center or its structures and the Area Center could gain a
little money from the lease. This sub-lease does not go against the Area Center’s use.

The motion unanimously carried.

SNOWPLOWING CONTRACT

Excerpt of minutes from the Public Works Committee meeting:



The proposed contract was reviewed noting the only change is the hourly rate that
increased from $100.00 to $115.00 per hour. It was stated that over the past several
years the rate has increased minimally and that costs have risen in fuel, cutting edges,
etc. It was also noted that in several areas D & D’s plowing operation needs to be
adjusted.

Motion was made by Hemmesch to approve the contract and recommend such
to the City Council. Seconded by Quade and unanimously carried.

The Public Works Committee has reviewed this and recommends approval.

Mergen reported that from 2008 — 2012 there was a total increase of $5.00 or $1.00 per year.
The average snow budget is $18,500.00.

Motion was made by Soine to approve the Snowplowing Contract between the City
of Paynesville and D & D Snowplowing for the 2013/2014 snow season. Seconded
by McDaniel.
It was asked if the increase is in the budget. Mergen said yes, but it all depends on the amount
of snow. It was suggested to compare rates with other contractors. Mergen stated that there
are no others in the community that do this.
The motion unanimously carried.

VARIANCE REQUEST - KOTTEN

A Variance Application submitted by Tom & Roberta Kotten for the property located at 700

Koronis Ave. was presented. They wish to construct a 28'x32’ detached garage. They do not

meet the front setback of 30’ off their front property line (off First St.) or 63’ off the center of

First St. they will only be 45’; therefore, they need an 18’ variance. They will meet all other

zoning regulations. Ron Mergen is currently checking on how this garage will affect visibility at

the intersection. The Planning Commission has reviewed this and recommends approval.
Motion was made by Beavers to set the Kotten Variance Public Hearing for
Wednesday, October 23, 2013 at 6:45 p.m. Seconded by Soine and unanimously
carried.

GOALS & OBJECTIVES MEETING

It has been suggested to set another Goals & Objectives Meeting; however, in an effort to
lessen the number of meetings would the Council want to combine Goals & Objectives and a
Working Session? In addition does the Council want to invite the recreational programs to a
meeting (Joint Special Budget & Finance and City Council) so that they can request funding in
the 2014 budget or is it not necessary, and the numbers in the budget are the amounts they
will receive? Here are some suggested possible meeting dates, but the following were the only
dates available for the Council members in attendance:

Tuesday, October 29, 2013 6:00 p.m.

Wednesday, October 30, 2013  6:00 p.m.



The meeting would be a Special Joint Goals & Objectives Working Session and invite
recreational programs. Eckerly will verify with Mayer on what day he is available.

AMPE PARK — SOCCER FIELD

Soccer Field Costs were presented:
Spraying $ 50.00
Tilling $1,000.00
Seeding $2,000.00
Fertilizng $ 150.00
TOTAL $3,200.00

Sprinkler System $57,000.00
Traveling Gun $ 7,750.00

The Park & Tree Board has reviewed this and recommends the purchase of seed for a second
field and a traveling gun. Mergen explained that the Board has been approached by Soccer Club
to have an additional field added. The Club would donate $6,000.00, labor for watering, the
portable toilets, and any necessary field equipment. The City would be responsible to prepare
and seed the field and purchase the traveling gun. Parking is still a concern. It was asked if this
was this was in the Park Comprehensive Plan. Mergen said yes. There was some discussion on
establishing the third field at this same time to decrease costs. Money for the improvements
would come from the Park Capital Improvement Fund.

Motion was made by Beavers to approve up to $14,000.00 for seed for a second and
third soccer field and the purchase of the traveling gun. Seconded by Soine and
unanimously carried.

CARPET CLEANING/VCT FLOORING = CITY HALL & LIBRARY

Four requests for quotes were sent out; however, only one quote was received from
ServiceMaster Professional Services in the amount of:

Carpet $1,069.00 City Offices & Library

VCT $698.00 City Offices & Library

The carpet cleaning is tentatively scheduled for Saturday, November 9, 2013. The VCT
cleaning has not been scheduled yet. Library - last floor waxing found was in 2009 by Boldt in
the amount of $213.75. City Hall — last floor waxing found was in 2009 by Boldt in the amount
of $534.38 and carpets in 2006 in the amount of $521.85. Service Master did come after the
roof was fixed in 2011 and cleaned some of the carpets.

Motion was made by Beavers to accept the quote from ServiceMaster Professional
Services in the amount of $1,767.00 for carpet and VCT cleaning at City Hall and the
Library. Seconded by Soine and unanimously carried.



CLIFTONLARSONALLEN — STUDY

A lease versus owning a liquor store building proposal was presented by CliftonLarsonAllen in
the amount of $2,300.00. Eckerly commented that a study similar to this was conducted by
KDV in 2007 for $2,500.00 plus travel time.

Motion was made by Soine to enter into an agreement with CliftonLarsonAllen to
compare leasing versus owning a liquor store building. Seconded by McDaniel
and unanimously carried.

WATER TREATMENT PLANT REHAB PROJECT

DeWolf reported that there is not much new and the City should receive certification from the
Department of Health in the next few days.

WASTEWATER TREATMENT FACILITY RE-SCOPING PROJECT

DeWolf reported that the plant is fully operational. Contractors and staff are going through all
the controls and valves. Demolition of the old structure is being planned. A rebate notification
in the amount of $61,200.00 that the City will receive from Xcel Energy was presented.

AIRPORT - CIP

DeWolf presented the Airport CIP which is required to be reviewed on yearly basis and be
submitted to MNDOT and the FAA.

Motion was made by Beavers to approve the Airport CIP. Seconded by McDaniel
and unanimously carried.

REGIONAL STORM WATER POND — RIVER PARK ESTATES PURCHASE OPTION
AGREEMENT & GRANT APPLICATION

DeWolf reported that the City for the last 2 years tried to obtain funding for a regional pond;
however, has never received the grant. Applications are now being accepted and if received
the grant would be a 75:25 split. A letter and map from Bolton & Menk regarding the 2014
Clean Water Fund Competitive Grants was presented. If the Council wishes to move forward
with this grant application; staff will work with the Stearns County SWCD to finalize the
application and have it submitted.

The Purchase Option Agreement between the City of Paynesville and Savage Land
Partnership, LLC was presented. The termination date of July 1, 2014 was determined.
DeWolf stated that the grants are issued in December/January, but the City would not be
notified until April/May, 2014.

Motion was made by Soine to proceed with the 2014 Clean Water Fund Grant
Application. Seconded by Beavers and unanimously carried.



Motion was made by Beavers to approve the Purchase Option Agreement between
the City of Paynesville and Savage Land Partnership, LLC. Seconded by Soine
and unanimously carried.

PAY EQUITY

Renee Eckerly will give a verbal report. Please review the Springsted’s proposal from April.
Excerpt of minutes from the Policies & Procedures Committee meeting:
Ann Antonson, Springsted, was conference-called in and spoke to the Committee regarding
the classification and compensation study:

Still need a PAQ from Payroll Specialist, Social Media Specialist, and Emergency
Management Director
Survey went out to 18 cities this week with a two week turn around
Will then convert positions to the new point system (SAFE)
Both Steps 1 and 2 should be done in the next three weeks that will include new
points for the positions and where the City lines up to the market. Step 3 — has not
been approved by the City at this time
Step 1 = update points
Step 2 = compares to the market
Step 3 = Develops compensation plan for the City that lines up all positions relative
to one another and the market. Where an employee sits within the plan and what the
cost is to put the employees into the plan. Pros of Step 3:
0 Would put in place a plan that would give the City’s an equitable
compensation plan to stay in Pay Equity for a number of years to come.
0 Would also allow the City to add positions with the new tools.
o City would follow the consistency that is built into the plan on increases
across the board.

The Committee asked how long would the plan work. Antonson stated it would work in the
long term. And in 5 — 7 years do a complete review that is comprehensive. It was asked
how this will affect the union. Antonson said that if the Plan is fair internally and externally it
is typically accepted and more successful in negotiating and in front of an arbitrator. In the
last four years Springsted has done more than 150 studies. Springsted will pull information
that they already have and send out surveys on positions they don’t have on file. If the
City’s desire to move forward with Step 3 it could be completed by the end of October. The
time consuming piece is getting the data from other cities. The cost for Step 3 is $1,250.00.
Springsted will train City staff on how to point and put positions in the plan and maintain the
system. The Committee discussed options on doing Step 3.

Motion was made by Mayer to hire Springsted to do Step 3 in the amount of
$1,250.00 and recommend such to the City Council. Seconded by Beavers and
unanimously carried.

The Policies & Procedures Committee recommends proceeding with Step 3 (review pay
ranges and step scales) in the amount of $1,250.00. Eckerly explained that the surveys have
been sent out to cities and some have returned their information. Eckerly further reviewed the
steps. Step 3, if the Council wishes to proceed will be completed by the end of October. The
pay equity study has been on-going since April.



Motion was made by Beavers to proceed with Step 3 of the Pay Equity in the
amount of $1,250.00. Seconded by McDaniel and unanimously carried.

INFORMATIONAL

Thompson reviewed the following informational items: August Investment, Liquor Revenue &
Expenses, Incode Financial Reports, City Attorney Report, and Capital Improvement
Breakdown Report (emailed to Council) a copy can also be obtained from the City’s website.
October & November Meeting Schedules and PAHCS — CentraCare Health Letter.

Eckerly reported on the Special primary and general elections needed to fill the vacancy of the
deceased County Commissioner.

There being no further business, the meeting was adjourned at 7:02 p.m.

Renee Eckerly, City Administrator
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