
MINUTES 
AD HOC CITY HALL FRONT COUNTER RECONFIGURATION COMMITTEE MEETING 

 
AUGUST 15, 2016 
 
The Ad Hoc City Hall Front Counter Reconfiguration Committee meeting was called to order at 
4:30 p.m. Members present were Donavan Mayer, Neil Herzberg, Renee Eckerly, Jennifer 
Welling, Alice McColley, Belinda Ludwig, JoLyn Lindquist, and Angel Murdock.    
 
There were no previous minutes to approve.  

 
ELECTION OF OFFICERS 
 

Motion was made by Eckerly to elect Herzberg as Chair, Murdock as Vice Chair, and 
Welling as Secretary.  Seconded by Ludwig and unanimously carried.  

 
MEETING SCHEDULE 
 
The Board consented to meet on an as needed basis.  The next meeting is Monday, August 29, 
2016 at 4:30 p.m. 
 
COMMITTEE MEMBER 
 
It was mentioned that the Committee is an even number and that when the Council Chambers 
was redone a local contractor sat on the Committee to help with design, layout, questions on 
compliance with the building code, etc. Brian Miller was suggested and Ludwig will contact Miller 
and if Miller declines Ron Mehr will be contacted.  
 
FRONT COUNTER DISCUSSION 
 
The Committee discussed the following: 

 Budget – there is nothing in the 2017 Budget; Building CIP has a negative balance, Motor 
Vehicle has $12,670.00, and Administration has $11,730.00.  It was suggested to take 
money from all departments as all departments are served at the front counter in some 
way.  

 Wish List: 
o Division of City / Motor Vehicle / Driver’s License / DNR 
o Privacy issues 
o Security – panic button, cameras, pocket windows, card readers, etc. 
o Adequate work space 
o Blind spots 
o Front counter desk – Murdock 
o Enough computers, printers, equipment for MV, DNR, and DL 
o Lighting – above the counter and in the back parking lot 
o Adequate storage & filing – for supplies and documents 
o Camera area 
o Plate & sticker distribution area 
o Handicap accessibility 

 Ideas from other cities – Eckerly will check with Waite Park and others for photos and costs 

 Operation during construction 



 Council member thoughts: 
o Public may not think security is necessary - there should not be a price tag on 

security 
o Make area more efficient 
o Increase the counter length; however the bathrooms may be a problem 

 Welling will check if two bathrooms are required for City Hall or could there be 
one unisex 

o Customers stand behind a line until called to increase privacy for the customer 
being helped at the counter (similar to the medical clinic) 
 
 

There being no further business, the meeting was adjourned at 5:45 p.m. 


