MINUTES
SPECIAL BUDGET & FINANCE COMMITTEE

JUNE 30, 2014

Jean Soine called the meeting to order at 4:45 p.m. Other members present were Kay
McDaniel, Belinda Ludwig, Finance Specialist.; and Renee Eckerly, City Administrator. Elliott
LaBeau was absent. Paul Wegner, Police Chief was also in attendance.

There were no minutes available for approval.

MAYOR & COUNCIL MEMBERS SALARIES & OTHER COMPENSATION

The Committee discussed if there would be any increase for 2015. The Committee suggested
putting this on the next City Council meeting agenda for discussion.

CONTRACTS

The following contracts were reviewed:

Bennett — the Committee is currently reviewing this.

Stearns County Sheriff's Department — nothing will be done this year since it is an election
year.

Recreational Programs — 2015 Preliminary Budget:

After Prom 2014 = $450.00 2015 = $0.00

Historical Society 2014 = $8,000.00 2015 = $7,000.00
Paynesville Area Center 2014 = $8,500.00 2015 = $9,000.00
Community Education 2014 = $6,251.00 2015 = $6,251.00
Hockey Association 2014 = $6,500.00 2015 = $6,500.00
Fireworks 2014 = $2,000.00 2015 = $2,000.00

AIS — same as 2014

PURCHASE OF NEW/REPLACEMENT EQUIPMENT FOR THE POLICE DEPARTMENT

The Police Department is in need of replacing some of the old/nonfunctioning equipment. In April,
the City Council transferred the remaining balance of the 2013 budget into the department’s
capital improvement accounts. With the additional funds, the department would like to purchase
the following items:

e Tasers- New Tasers. Current X26 tasers purchased in 2005 and 2006. One of the Tasers
currently is inoperable. Recommended replacement is 5 years. Taser has come out with a
new program called TAP. Upfront costs are slightly less however there is a yearly fee of
$615. This amount is included in the quoted price for year one. At the end of 5 years,
Taser will replace the Tasers at no cost with the newest Taser in that class. The
department would be given 4 Tasers for the price of 3, thus eliminating the need to
purchase a taser in 2015 (Cost $4,300- This covers X2 Taser, Extended Warranty,
cartridges, holster, and power magazine)

e Squad Camera- Replace current Digital Ally with Watch Guard. Digital Ally Video Manager
may have issues running in Windows 7. Camera will be able to transfer to future squads.



This will provide the department with two of the same in-squad camera systems. The
current WatchGuard camera system is functioning great and has provided exceptional
evidence when needed. The department applied for and was awarded a matching grant
from CenterPoint Energy to cover half the cost of the camera system. (Cost $2,450)

Total Expense: Estimated $6,750 (This is down from the initial $11,500 originally requested)

Chief Wegner has prepared a depreciation scale for the continued replacement of aging
equipment. With the purchase of these items, the department will use the depreciation scale for
future purchases of these items.

The Police Department currently has over $70,000 in capital improvement. This does not include
a possible transfer of $10,000 into the Capital Improvement Fund at the end of the year (based
on need from the hiring of Officer Klingfus).

Wegner reported that the grant from CenterPoint Energy was to purchase new Watch Guard.
Wegner requested $3,000.00 from the Police Department CIP. The camera system should be
$4,900.00.

Wegner reported that the tasers should be individually assigned to each officer and then
accountability/responsibility to maintain the equipment is on the officer. Wegner researched
purchasing, but now is suggesting utilizing the TAP Program which is put out by Taser. Under
the program the department would buy 3 and get 1 free. Initial startup is $4,300.00 and then a
yearly fee of $615.00 for 4 years for a total of $2,650.00. TAP comes with a 5 year warranty and
would not need an extended warranty. TAP saves approximately $1,544.95. Tasers would be
$4,300.00 which includes the 1% month for $615.00 and then annual payments of $615.00 for the
next 4 years. Wegner's taser doesn’t need to be replaced for 4 years. The $4,300.00 includes the
holster and power magazine and should not need to be replaced for 5 years.

Motion was made by McDaniel to approve the purchase of New X2 Tasers on the
TAP program through Taser and a new WatchGuard Camera System with a
matching grant from CenterPoint Energy from the Police Departments Capital
Improvement Fund up to a maximum of $7,300.00 and recommend such to the
City Council. Seconded by Soine and unanimously carried.

The Committee discussed with Wegner the future of more purchases because of the concern
of depleting the Capital Improvement account. Wegner is confident that he will not need any
more purchases and will follow his purchase schedule.

IT SERVICE PROPOSAL

This item was tabled.

PURCHSE OF COPIER

Eckerly presented 3 proposals. The Committee questioned if all the proposals had 15,000
back and white and 4,000 color included in the base price. Eckerly will research this.



STADIUM/GRANDSTAND

Eckerly recommended that the City contribute $5,000.00 a year for 5 years toward the storm
shelter, only to protect and save citizen’s lives in the event of a disaster.

Motion was made by McDaniel to pay the school $5,000.00 a year for the next 5
years toward the storm shelter and recommend such to the City Council.
Seconded by Ludwig and unanimously carried.

NEXT MEETING

The next meeting will be July 21, 2014 at 4:30 p.m.

There being no further business, the meeting was adjourned at 6:10 p.m.



