
MINUTES 
SPECIAL JOINT CITY COUNCIL AND BUDGET & FINANCE COMMITTEE MEETING  

2015 AUDIT 
 

APRIL 25, 2016 
 
Mayor Jeff Thompson called the meeting to order at 5:00 p.m. Council members present were 
Kay McDaniel, Donavan Mayer, Jean Soine, and Neil Herzberg. Others present were Renee 
Eckerly, City Administrator; Ron Mergen, Public Works Director; Jennifer Welling, 
Administrative Assistant; Bill Ludwig, Liquor Store Manager; Belinda Ludwig, Finance 
Specialist; Sarah Utsch, CliftonLarsonAllen; and Elliot LaBeau.  
 
Utsch presented the 2015 Audit and reported on the following: 

 Management & Compliance Letters – no disagreements 

 Internal Control Findings: 
o Segregation of duties 
o Material audit adjustments 
o Financial statement preparation 
o Timeliness of PERA contribution submissions 
o Internal controls over capital assets 

 MN Legal Compliance Findings – none for 2015 

 Comparative governmental fund revenues – largest amount is from grants, LGA and fire 
and police aid 

 Comparative governmental fund expenditures – largest amount is public safety 

 Governmental funds revenues and expenditures - City has 16.5 months of reserves and 
the State Auditor recommends 3-5 months  

 General fund revenues and expenditures – City has 11.75 months of reserves and the 
State Auditor recommends a minimum of 5 months 

 General fund months of expenditures in fund balance – strong fund balance 

 Debt service fund financial highlights 

 Capital project fund financial highlights 

 Water enterprise fund historical trends – exceed expenditures by $250,000.00 

 Sewer enterprise fund historical trends – net position went down 

 Liquor fund financial highlights: 
o Liquor inventory $175,930.00 
o Sales $1,387,560.00 
o Cost of sales $1,075,540.00 
o Gross profit 22.49% 
o Operating income $70,300.00 
o Transfer to General Fund $45,000.00 

 Liquor enterprise fund historical trends 

 Annual liquor store report by OSA 
  
 
There being no further business, the meeting was adjourned at 5:24 p.m. 
 

     
Renee Eckerly, City Administrator 


