
MINUTES 
POLICIES & PROCEDURES COMMITTEE 

 
APRIL 8, 2014 
 
The meeting was called to order by Gene Beavers at 6:00 p.m.  Members present were 
Donavan Mayer and Renee Eckerly, City Administrator.   
 

Motion was made by Mayer to approve the minutes from the March 4 and March 
24, 2014 Policies & Procedures Committee meetings.  

 
LIQUOR STORE EMPLOYEE POLICY MANUAL 
 
The Committee discussed issues for correction and to not duplicate items already in the 
Personnel Policy.  It was noted to make sure “when not to serve” is in the policy.  The Policy 
will be returned to Bill Ludwig for revisions and a final copy will be brought back to the 
Committee.  
 
CELL PHONE POLICY 
 
The Committee discussed and reviewed the Cell Phone Policy.  Eckerly reported that all staff 
except herself is using the City cell phone for personal use; under the old policy.   
 

Motion was made by Beavers to approve the Cell Phone Policy and recommend 
such to the City Council.  Seconded by Mayer and unanimously carried.  

 
BUILDING OFFICIAL 
 
Eckerly reported on the negotiation items.  The Committee discussed options with the hiring 
process and options on the items.   Jake Depuydt will be invited to attend the April 14, 2014 
City Council meeting to negotiate wages.  Ann Antonson, Springsted stated that the City has to 
stay in Grade 12 to avoid any pay equity issues.  The Union Contract states that the City can 
hire up to Step 3.  Grade 12, Step 1 is $46,215.13.  Grade 12, Step 2 is $47,644.46.  Grade 
12, Step 3 is $49,118.000. It was assumed mileage would be paid due to this being a start-up 
position.  
 
ADMINISTRATION STAFFING 
 
The Committee discussed how busy the administrative staff is and how hard it is to do detailed 
work and wait on the window without making errors.  Some options were discussed.   
 
PERFORMANCE APPRAISAL FORMS 
 
This item will be on the next agenda.  
 
 
There being no further business, the meeting was adjourned 7:50 p.m. 


