
MINUTES 
PROPERTY NEGOTIATIONS TEAM 

MARCH 10, 2015  
 
The meeting was called to order by Jean Soine at 4:30 p.m. Members present were Donavan 
Mayer, Ron Mergen, Public Works Director, and Renee Eckerly, City Administrator.  Also 
present was Bill Ludwig, Liquor Store Manager.  
 
No previous minutes for approval.  
 
ELECTION OF OFFICERS 

 
Motion was made by Mayer to elect Soine as Chair, Mayer as Vice Chair, and 
Eckerly as Secretary.  Seconded by Mergen and unanimously carried. 

 
LIQUOR STORE LOCATION 
 
Ludwig reported on the discussion he had last year with Roger Teal.  The Committee 
discussed how deliveries would work, the limited amount of additional space, and the trouble 
now with deliveries. It was questioned how urgent is the space issue now with bulk buying with 
other stores. There would still be three pallets in the summer of beer. There is no bulk buying 
of beer; only wine and liquor. The Committee discussed if there is any area for Teals to 
expand. With that in mind, the cost per square footage, regardless, is going to go up. 
Displacing a business is not a concept the Committee was willing to support. The Liquor CIP 
as of the end of January has $174,934.20 in it. Preliminary revenue in the 2014 audit is 
approximately $59,000.00 which is down about $18,000.00 from last year.  Sales were up, but 
so were expenses. The Committee discussed the idea of another location to hold just the top 
25 items and for a warehouse. Options included: 

 Former Corner Drug Store 

 Former Super Value Store 

 Former Credit Union Building  

 Doug Benson Building 

 Former Bakery 

 Armory 

 Garage Sale Place 

 Iverson Building 
Eckerly will get some prices on the above properties.  
 
Ludwig will present the concept to the Liquor Board. 
 

Motion was made by Eckerly to exercise the option to renew the Liquor Store 
Lease for the additional 5 years with Teal Family Limited Partnership for $1,828.00 
plus $10.00 for electricity per month at the current location and recommend such 
to the City Council.  Seconded by Mayer and unanimously carried.  

 
 
There being no further business, the meeting was adjourned at 5:15 p.m. 
 


