MINUTES
PUBLIC WORKS COMMITTEE

FEBRUARY 9, 2015

The meeting was called to order by Chairperson Mel Schaefer at 5:00 p.m. Members present
were Neil Herzberg, Matt Quade, Dave Peschong, and Keith Hemmesch. Advisory members
present were Ron Mergen, Public Works Director and Chuck DeWolf, Bolton & Menk, Inc.

Motion was made by Peschong to approve the minutes from the January 12, 2015
Public Works Committee meeting. Seconded by Quade and unanimously carried.

CRACK SEALING

Three quotes were presented with the low price of $1.49 per pound from Glieden Enterprises,
which is for 5,000 pounds of material at an estimated total cost of $7,456.00. The other prices
were from Shreffler at $1.55 per pound and Pavement Resources at $2.55 per pound. The
City has, in the past, worked with Paynesville Township and the City of Melrose, but due to
labor constraints the Public Works Department is suggesting to sub contract out the project
this year.

Motion was made by Hemmesch to approve the quote from Glieden Enterprises,
which is for 5,000 pounds of material at an estimated total cost of $7,456.00 for
the crack sealing project and recommend such to the City Council. Seconded by
Quade and unanimously carried.

SEAL COAT PROJECT

Members reviewed a map of the project areas that includes the downtown area, streets from
the 2008 project, and streets South of Hwy. 55 that are not scheduled for an overlay for the
next seven years. It was also noted that the Public Works Department is proposing to add a
TAC coat over the top similar to the State and County specifications, as this adds an extra coat
of oil and holds the rock in place. After a short discussion,

Motion was made by Quade to advertise for bids and recommend such to the City
Council. Seconded by Peschong and unanimously carried.

STREET SIGNS

Members reviewed the existing signage and the newly installed signage along Business 23,
noting the differences of:

1. The County street signs have 6” lettering on a 9” sign

2. The City street signs have 4” lettering on a 6” sign

3. The County street signs are located on the tops of the stop signs

4. The City street signs are on separate poles

It was commented that the larger signs are definitely easier to read and by installing the signs
on top of the stop signs it cleans up the intersections. The cost difference is $20.00 per
intersection more for the larger signs and if the City would replace 10 per year that would be



$200.00 per year or less due to not purchasing the “U” post which the street signs are mounted
on.

Motion was made by Quade to change the sign standard to the 6” lettering on a
9” sign and install them on top the stop signs and recommend such to the City
Council. Seconded by Peschong and unanimously carried.

STREET REPAIR - MILL STREET FROM STEARNS AVENUE TO LAKE AVENUE

It was reported the street is unraveling. DeWolf commented that it appears that the mix is
letting loose. The street was construction in 2000 and seal coated in a timely manner in 2007.
It was suggested to have a core sample taken and bring it back to the next meeting for further
review.

WATER PLANT REHAB

DeWolf reported on the construction progress; noting the standby power unit will be put on line
with additional training to be scheduled.

EQUIPMENT UPGRADES - PICKUP TRUCK

Pickup truck prices were solicited from both local dealerships, with only Yarmon Ford
submitting a bid of $29,272.00. It was reported that the Public Works Department is requesting
to replace the 1999 F250 pickup which has approximately 200,000 miles on and was utilized
on the irrigation system. It is recommended to be replaced with a % ton extended cab with a
flat bed and tool box on the driver’s side. After a short discussion,

Motion was made by Quade to approve the bid from Yarmon Ford in the amount
of $29,272.00 and recommend such to the City Council. Seconded by Peschong
and unanimously carried.

UTILITY BOX

Members reviewed the prices for the new utility box and crane with the low price from Aspen
Equipment in the amount of $22,464.00. The other quote was submitted by Bayer Truck &
Equipment in the amount of $23,500.00; they also submitted a price for a used unit in the
amount of $17,000.00.

The Committee also discussed a Tommy Gate versus a crane. It was commented that the
crane can be utilized for many more tasks, lifting irrigation tires, gear boxes, lift station pumps,
etc. whereas the Tommy Gate usage would be limited.

It was further reported that the City would be applying for a safety grant in the amount up to
$10,000.00 to help offset the costs.

Motion was made by Quade to approve the quote from Aspen Equipment in the
amount of $22,464.00 for a crane and recommend such to the City Council.
Seconded by Hemmesch and unanimously carried.



REGIONAL STORM WATER POND

DeWolf reported that the City did not receive the grant to construct the pond. A meeting has
been scheduled to meet with Stearns County Soil & Water and BWSR to see where the City
can improve on the application. In addition, the City should know in March if it received the
grant to reconstruct Lake Ave. and Minnie St.

AMPI POLISHER

Quade gave a brief explanation of the polisher unit that AMPI is installing. AMPI’s final rinse
water will be treated to potable water and either reused or discharged directly to the river. An
anticipated reduction in flow could be as high as 70,000 gallons per day.

There being no further business, the meeting was adjourned at 5:40 p.m.



