
MINUTES 
REGULAR CITY COUNCIL MEETING 

 
FEBRUARY 9, 2015 
 
Mayor Jeff Thompson called the meeting to order at 6:00 p.m. Council members present were 
Kay McDaniel, Donavan Mayer, Jean Soine, and Neil Herzberg. Others present were Renee 
Eckerly, City Administrator; Ron Mergen, Public Works Director; Jennifer Welling, 
Administrative Assistant/Zoning Specialist; Bill Spooner, City Attorney; Chuck DeWolf, Bolton 
& Menk, Inc.; Bill Ludwig, Liquor Store Manager; Ellarry Prentice, Press (6:05 p.m.); Paul 
Wegener, Police Chief; and Rick Tschida.  
 
The Pledge of Allegiance was recited.  Council members gave verbal activity reports. 
 
Ron Mergen, Public Works Director reported on the following: 

 Outdoor rink is open to the public 

 Indoor rink hours are available in the Press 

 Compost site will open April 18, 2015 

 Compost site will be open Mondays in May, June and October 

 Airport – the need of young pilots, Fly In, and CIP 

 Park Reservations can be made at City Hall 

 Community Park Shelter will be constructed in the spring 

 Splash pad prices 

 Wellhead newsletter 

 Lifeguards 

 Spring Clean Up – April 25, 2015 

 Water Festival - May 15, 2015 

 Crow River rain barrel sale 

 Snow plowing budget is holding its own 
 
CONSENT AGENDA 
 
Motion to approve the minutes from the following meeting:  November 24, 2014 Airport 
Commission, November 3, 2014 Planning Commission, October 6, 2014 Planning 
Commission, January 6, 2015 Liquor Board, and December 2, 2014 Liquor Board.    
   
Motion to approve the following vouchers:        

02/05/2015 Payroll  89825-89828 $3,823.41 

02/05/2015 Payroll Taxes 89829-89833 $6,877.07 

02/05/2015 Payroll Direct Deposit 
 

$16,729.83 

02/05/2015 Payroll - Fed 
 

$5,503.84 

02/05/2015 Payroll - State 
 

$992.51 

02/05/2015 Payroll - VOYA / ING 
 

$101.92 

02/05/2015 Payroll - TASC 
 

$392.28 

02/05/2015 Payroll - PERA 
 

$5,494.77 

02/05/2015 Payroll - AFLAC 
 

$139.41 

02/05/2015 Payroll - SELECT 
 

$207.70 



02/04/2015 Vouchers 89834-89893 $93,460.52 

  

TOTAL $133,633.26 
 
Motion to approve the attendance of Renee Eckerly, City Administrator to the CliftonLarsonAllen, 
LLP - 6th Annual Government Training Academy. 
 
Motion to approve the attendance of Renee Eckerly, City Administrator to the MCFOA Annual 
Conference. 

 
Motion was made by Soine to approve the Consent Agenda. Seconded by  
McDaniel and unanimously carried. Seconded by Mayer and unanimously carried.  

 
POLICE CHIEF ADMINISTRATIVE SERVICES TO THE CITY OF BELGRADE 
 
The City of Belgrade has decided to suspend their search for a new Police Chief. The City has 
approached Chief Wegner to act as their Chief of Police for administrative duties and to hire an 
additional full time officer. Chief Wegner would be an employee of the City of Belgrade and would 
have an individual contract with them for services. 
 
Mayor Rick Tschida was in attendance to address the Council. Wegner presented three options 
to the City of Belgrade: 

1. Hire their own Police Chief 
2. Hire a Police Chief to do administrative work 
3. Combine Belgrade, Brooten, and Paynesville Police Departments 

 
The Belgrade Council discussed the options in length.  Number one was voted down at this time, 
number two was discussed extensively, and number three was considered, but right now 
Belgrade has too many irons in the fire to combine departments. Belgrade would really like to 
have its own Police Chief. The Belgrade Council approved hiring a Police Chief to do the 
administrative duties and asked Wegner if he would consider it. Belgrade’s number one concern 
with Wegner taking on this role is burn out; which they don’t want to happen.  
 
Thompson had two questions: 

1. Would this arrangement be long term? 
2. How soon does Belgrade need an answer? 

 
Belgrade is advertising for another fulltime police officer. A definite length is unknown.  The City of 
Belgrade is at Paynesville’s mercy.  
 
Wegner expressed that he is already doing the position and his biggest concern is also burn out. 
Wegner has told Belgrade that Paynesville is his main priority. It is important to Paynesville that 
Belgrade has a Police Department.  
 
The position was questioned.  Tschida stated scheduling and paper work, no patrolling.  It was 
further questioned if two fulltime officers would give ample coverage for Belgrade and Brooten.  
Wegner and Tschida both said yes.  
 
Thompson asked if Paynesville Officers were still helping out Belgrade.  Wegner said yes, and he 
acknowledged not wanting to burn the officers out either.  



 
Tschida stated that Belgrade is very pleased with Wegner and the Paynesville officers.  Wegner 
explained that the proposed arrangement would allow flexibility for them and maintain stability for 
the community.  Eckerly was asked if the City of Paynesville is getting 100%.  Eckerly said yes. 
Tschida thanked the Council for their time and consideration.  
 
Wegner stated that if approved the contract would be between himself and the City of Belgrade 
the City of Paynesville would not be involved.  
 
Spooner expressed his concern with the time commitment and the job expectations. Wegner 
stated that he is now doing it evenings and Fridays. The contract will not state a maximum or 
minimum number of hours. 
 
Thompson said that this is legal; an at will agreement.  There is nothing that says Wegner can’t 
do it.  The officers are not exclusive.  
 
Equipment was discussed. The officers are provided shirts and they use their own duty 
equipment. Paynesville squad cars are not being used and if someone would be injured it would 
be on Belgrade’s work comp. 
 
Wegner wants the backing of the Council.  This would run long enough for Belgrade to find its 
own chief and/or possibly approach the City about a joint department.  
 

Motion was made by Herzberg to authorize Chief Wegner to contract with the City of 
Belgrade for Chief of Police and administrative duties and to review this again in 
November/December of 2015.  Seconded by McDaniel and unanimously carried.  

 
FIRE DEPARTMENT RELIEF ASSOCIATION – ANNUAL MUNICIPAL CONTRIBUTION 
 
The Fire Department Relief Association’s Annual Municipal Contribution request in the amount 
of $5,000.00 was presented with no additional money requested.  
 

Motion was made by Soine to approve $5,000.00 for the Paynesville Fire 
Department Relief Association Annual Municipal Contribution. Seconded by 
Mayer and unanimously carried.  

 
FIRE DEPARTMENT RELIEF ASSOCIATION BYLAWS 
 
The Fire Department Relief Association’s restated bylaws were presented.  
 

Motion was made by Soine to approve the Paynesville Fire Department Relief 
Association Restated Bylaws.  Seconded by Herzberg and unanimously carried.  

 
LOT SPLIT – M & M LUMBER 
 
The City has received a Lot Split Application from M & M Lumber, Inc. to split a lot they own 
located at 1865 West Mill Street.  They wish to split the lot in half; therefore each abutting 
property owner will purchase the respective half. The property is currently zoned R1 – Single and 
Two Family Residential and the lot is vacant.  



The Lot Split Application and Report & Recommendation were presented.  The Planning 
Commission has reviewed this and recommends approval.  
 

Motion was made by Soine to set the M & M Lumber, Inc. Lot Split Public Hearing 
for Monday, March 9, 2015 at 6:30 p.m. Seconded by Mayer and unanimously 
carried.  
 

FORMER COUNTY ROAD 123/MINNIE STREET 
 
A memorandum from Jodi Teich, Stearns County Engineer and Resolution from the Stearns 
County Commissioners revoking the County’s interest in County Road 123/Minnie Street were 
presented. Stearns County is not interested in the road anymore.  
 
2015 BOARD OF APPEAL & EQUALIZATION 
 
The City has been notified from the Stearns County Assessor’s office that Thursday, May 7, 2015 
at 6:00 p.m. has been set for the Board of Appeal & Equalization meeting. 

 
Motion was made by Soine to set the Board of Appeal & Equalization meeting for 
Thursday, May 7, 2015 at 6:00 p.m.  Seconded by Mayer and unanimously carried.  

 
PUBLIC WORKS – 2015 PICKUP TRUCK BID 
 
Bids were solicited from Yarmon Ford and Paynesville Chevy & Buick; however, only one bid was 
received from Yarmon Ford, Paynesville, MN in the amount of $29,272.00 for a 2015 F-250 
Super Cab with installed 8’ flat bed and trade in amount deducted was presented.  The price does 
not include taxes, license and title. Money for the purchase would be split equally three ways 
between water, sewer, and street and park. The Public Works Committee reviewed this prior to 
the Council meeting and recommended approval.  Funds for the truck would come from the CIP.  
 

Minutes from the January 12, 2015 Public Works Committee meeting: 
Two equipment upgrades were presented: 

1. Replacing the 2001 F250 pickup which has approximately 200,000 miles on it.  It 
is utilized on the irrigation system and it is recommended to be replaced with a ¾ 
ton extended cab with a flat bed and tool box on the driver’s side. The State 
contract price is $25,000.00 (without the flat bed box). The City will have 
specifications and prices from the local car dealers at the next meeting. 

2. Replacing the utility box on the 2011 F250 and adding a lift or Tommy Gate to lift 
gear boxes, irrigation tires, etc. The existing box is fiber glass and was repaired 3 
years ago and is now in need of repair again.  

 
Members suggested that staff look at the lift as there may be more uses for the lift than the 
Tommy Gate. Staff will have specifications and prices at the next meeting.  

 
It was stated that the state bid was a bit better.  
 
It was expressed that it is hard to spend $60,000.00 in vehicles between the Public Works and 
Police Department is 5 minutes. This should be researched more. It was asked if the 



$60,000.00 would improve services to the residents of the City. It was questioned if it would 
hurt the department if the purchase waited a year.  
 
Mergen explained that all equipment has been placed on a 10 year amortization schedule. 
This particular vehicle is over 10 years old and $6,000.00 was just put into it last year. This 
vehicle should have been replaced in 2009, but waited until now to do so. Mergen and 
Schleper’s trucks were purchased in 2013 and Wander’s was purchased in 2011.  
 
Thompson stated that the Committees do the research and make a recommendation to 
Council or the Council could do all the research and eliminate the need for 
Committees/Commissions/Boards.  
 
It was stated that it is good to have a plan/schedule for purchases. It is better to plan than 
react.  

 
Motion to approve the purchase of 2015 F-250 Super Cab with installed 8’ flat bed 
in the amount of $29,272.00 (with trade in amount deducted) from Yarmon Ford. 
Seconded by Mayer and passed 4:1 (Thompson, yes; Soine, yes; Mayer, yes; 
Herzberg, yes; and McDaniel, no). 

 
POLICE DEPARTMENT - PURCHASE OF A 2015 SQUAD CAR & COMPUTER 
 
Wegner reported on the following: 
Statement of Need: 
The Paynesville Police Department is requesting authorization to purchase a new squad car in 
the first quarter of 2015. The department currently has two squad cars that are used for patrol 
with the last one being purchased in 2013. That squad SUV currently has 47,000+ miles on it 
and the 2010 squad has 107,000.00+. As stated in the depreciation schedule put out in 2013, 
2015 is the next year to replace a squad car. The department currently has a fund balance of 
over $68,000.00+ in the Capital Improvement Account not including this year’s budgeted 
transfer.  Due to grants and awards from various entities, the department will not need to 
purchase a camera system and radar as those items have already been purchased.  The City 
would need to purchase a computer for the squad car at this point. The department did receive 
a matching grant for half of a computer.  By purchasing a squad this year, the department will 
not need to purchase another squad car until most likely 2018. This will also provide the 
department two reliable squad cars that can be utilized for patrol purposes if needed and will 
eliminate concerns if a squad car were to become inoperable.  
Recommendations: 
Wegner has received bids from Yarmon Ford as well as the State Contract Companies. With 
Minnesota winters being what they are and the fact that Paynesville is in a rural area, Wegner 
recommends purchasing the Ford Interceptor Utility. The all-wheel drive of the Utility and the 
additional clearance make it the best option for us currently. Wegner also provided documents 
related to the industry standard for the vehicle. The utility has been the dominate vehicle 
purchased for law enforcement due to the space and function of the vehicle.  The sale of the 
SUV when it is disposed will also bring a higher dollar amount then the Sedan.  With the 
capital Improvement depreciation schedule, Wegner has budgeted $38,000.00 from Capital 
Improvement for this squad car.  Wegner would ask that the 2010 be sold and all equipment 
put on surplus with the exception of the radio which will transfer to the new squad.  Wegner 
would like the funds placed into capital improvement to off-set the cost of the vehicle. 



Current Funds: 
$68,647.82 in Capital Improvement 
$5,466.14 in Forfeiture Funds (2 vehicles and some cash need to be added as well) 

Total: $ 74,113.96 
  
2015 model year Fords need to be ordered by February 13, 2015. 
 
The Budget and Finance Committee met prior to this meeting and approved the purchase (on a 
4:1 vote) after a very lengthy discussion that included: 

 The department received a grant for a radar and camera equipment 

 The equipment can’t be transferred between the Sudan and SUV 

 There is not much difference in price 

 The Police Department is over budget by $1,000.00 already in 2015 

 The department just spent $700.00 in repairs 

 Sell the old car on the internet 

 Department wants to apply for a grant for the ability to do electronic tickets 
 
Motion was made by Soine to approve the purchase of a 2015 Ford Interceptor 
Utility and necessary equipment for the vehicle in the amount of $37,823.00 and 
passed 4:1 (Thompson, yes; Soine, yes; Herzberg, yes; Mayer, yes; and McDaniel, 
no ).  
 

WATER TREATMENT EXPANSION PROJECT  
 
DeWolf reported that the contractor is testing the generator, working on controls, and 
scheduling training.  
 
COUNCIL CHAMBERS REMODEL PROJECT 
 
Eckerly reported that the project is moving along nicely.  Chairs and shades have been 
ordered.  
 

Motion was made by Mayer to approve Application For Payment No. 1 in the 
amounts of $6,887.50 for labor and $630.00 for materials; payable to Project One 
Construction, Inc. Seconded by Soine and unanimously carried.  

 
VETERANS PARK RESERVATION FEE 
 
A written request was received from Serenity Path to have the Council consider waiving the 
Veterans Park rental fee of $156.88 for their upcoming annual fundraiser - The Serenity 
Festival - A Summertime Celebration of Hope. The Park & Tree Board has reviewed this and 
recommends approval with the understanding that the City would be listed as an event 
sponsor.  
 

Motion was made by McDaniel to approve waiving the Veterans Park rental fee of 
$156.88 for Serenity Path Festival – A Summertime Celebration of Hope and ask 
that the City be listed as an event sponsor. Seconded by Soine and unanimously 
carried.  



OPPORTUNITY PARK SECOND ADDITION 
  
The letter of intent dated December 1, 2015 to Jack’s Oil gave them 45 days to make a 
decision.  That time has now expired. Two proposed layouts for the Final Plat were presented.  
Before the Final Plat process can begin the Council will need to decide how they wish to 
proceed (a 4 or 5 lot plat).  
 

Motion was made by Soine to proceed with a 5 lot plat for Opportunity Park 
Second Addition Final Plat. Seconded by Mayer and unanimously carried.  

 
INFORMATIONAL 
 
Thompson reviewed the following informational items:  Liquor Store Reports and January  
Police Reports. 
 
 
There being no further business, the meeting was adjourned at 7:23 p.m. 
 

     
Renee Eckerly, City Administrator 


