
MINUTES 
SPECIAL SAFETY COMMITTEE 

 
FEBRUARY 3, 2014 
 
Chairperson Lee Schleper called the meeting to order at 4:01 p.m.  Other members present 
included Ron Mergen, Alice McColley, Jennifer Welling, Bill Ludwig, Renee Eckerly, and Paul 
Wegner. 
 

Motion was made by Welling to approve the minutes of the November 25, 2013 
Safety Committee meeting.  Seconded by Mergen and unanimously carried. 
 

ELECTION OF OFFICERS 
 

Motion was made by Welling to elect the following officers: 
Chairperson: Lee Schleper 
Vice-Chairperson: Alice McColley 
Secretary:  Bill Ludwig 
Seconded by McColley and unanimously carried. 
 

MEETING SCHEDULE 
 

Motion was made by Eckerly to set the Safety Committee meetings for the 3rd 
Monday quarterly (January, April, July and October) at 4:00 p.m.  Seconded by 
Mergen and unanimously carried.  
 

2014 SAFETY TRAINING DAY  
 

Motion was made by Eckerly to set the 2014 Safety Training Day for Monday, 
October 13, 2014 to close City Hall for training and recommend such to the City 
Council.  Seconded by Welling and unanimously carried.  

 
McColley will contact SafeAssure to schedule the training.   

 
REVIEW 2013 SAFETY TRAINING DAY 
 
The 2013 Safety Training Day was reviewed: 
• Bullying Policy – Eckerly will work on getting it in the Personal Policy 
• Video/audio taping devices – Mergen reported that the Public Works Department has  
 purchased 2 devices and they work very well. 
• Active Shooter Protocol –Mergen reported that OSHA does not deal with active shooter so 

the City will have to add something into the Emergency Plan. 
• Bomb Threats – After a lengthy discussion it was decided that all City Hall and Public 

Works staff are to report to the Library and the Liquor Store staff are to report to Alco.  
 



EMERGENCY ACTION PLAN 
 
The Committee discussed a safe location for employees.  For all emergencies; except tornado 
the City Hall and Public Works staff will report to the Library.  In the event of a tornado all City 
Hall staff will report to the Employee restroom and Public Works staff will report to the closest 
safe shelter. For all emergencies; except tornado the Liquor Store staff will report to Alco and 
in the event of a tornado the Liquor Store staff will seek shelter in the restroom.  
 
In the event of a fire; the first person to discover it is the response coordinator and is to follow 
the following: 
1. Call 911 
2. Evacuate 
3. Call Supervisor 
 
Welling will make changes to the document and bring a final Plan back to the next meeting for 
approval.   
 

Motion was made by Welling to have Welling make the noted changes and bring 
back to the next meeting. Seconded by Eckerly and unanimously carried.  

 
When the Plan is complete all department heads will be responsible to review the policy with 
their staff.  
 
CITY HALL SECURITY CAMERAS FOR IRATE MOTOR VEHICLE CUSTOMERS 
 
This item was tabled until the next meeting.  
 
ADJOURNMENT 
 

Motion was made by Welling to adjourn the meeting.  Seconded by McColley and 
unanimously carried.  

 
 
There being no further business the meeting was adjourned at 4:35 p.m. 


