
MINUTES 
REGULAR CITY COUNCIL MEETING 

 
JANUARY 22, 2014 
 
Mayor Jeff Thompson called the meeting to order at 6:00 p.m. Council members present were 
Kay McDaniel, Donavan Mayer, Jean Soine, and Gene Beavers. Others present were Renee 
Eckerly, City Administrator; Ron Mergen, Public Works Director; Jennifer Welling, 
Administrative Assistant; Bill Spooner, City Attorney (6:07 p.m.); Ellarry Prentice, Press; Chuck 
DeWolf, Bolton & Menk, Inc.; Neil Herzberg, Jeff Howe, John Hunt, Dave Gamradt, Bill Ludwig, 
Liquor Store Manager; Paul Wegner, Police Chief; and another individual that did not sign in.  
 
The Pledge of Allegiance was recited. Council members gave verbal activity reports.  Eckerly 
announced that the Treasurer for the Stearns County Municipal League is Jeff Thompson and 
she was elected as Secretary.  
 
CONSENT AGENDA 
 
Motion to approve the minutes from the following meeting:  September 23, 2013 Special 
Planning Commission, December 11, 2014 Public Works Committee, September 25, 2013 
Regular City Council, and December 12, 2013 Policies & Procedures Committee. 
       
Motion to approve the following vouchers:        

01/09/2014 Payroll 87587-87590 $3,706.22 

01/09/2014 Payroll Direct Deposit 
 

$16,546.73 

01/09/2014 Payroll Taxes 87591-87595 $4,738.22 

01/09/2014 Payroll - Fed 
 

$5,467.07 

01/09/2014 Payroll - State 
 

$1,071.45 

01/09/2014 Payroll - ING 
 

$275.00 

01/09/2014 Payroll - TASC 
 

$466.13 

01/09/2014 Payroll - PERA 
 

$5,171.30 

01/09/2014 Payroll - AFLAC 
 

$124.46 

01/09/2014 Payroll - SELECT 
 

$353.75 

01/16/2014 Vouchers 87596-87669 $418,788.57 

01/16/2014 Voucher 87612 Void -$197.23 

  

TOTAL $456,511.67 
 

Motion to approve the attendance of Renee Eckerly to the MCFOA 2014 Conference. 
 
Motion to approve the attendance of Jennifer Welling to the MCFOA Adobe Acrobat Workshop on 
March 18, 2014.   

 
Motion to approve the attendance of Renee Eckerly to the MCFOA Region III Meeting & 
Training on January 30, 2014.  
 
Motion to approve the attendance of Ron Mergen to the MRWA Technical Conference March 
4-6, 2014. 
 



Motion to approve the attendance of Renee Eckerly to the CliftonLarsonAllen 5th Annual 
Government Training Academy on March 7, 2014  

 
Motion was made by Beavers to approve the Consent Agenda. Seconded by  
Soine and unanimously carried.  

 
DAVE GAMRADT - COUNTY COMMISSION CANDIDATE 
 
Dave Gamradt, Stearns County Commission Candidate was in attendance to address the City 
Council and Paynesville Community regarding his candidacy for County Commissioner: 

 Thanked the Council for the opportunity to come 

 Farmer of 43 years from Sauk Centre 

 Helped County Commissioner Don Otte  

 Farms with three brothers; milks 160 dairy cows and grain farms 1,500 acres 

 Served on a number of Boards 

 Conservative, good listener, and communicator 

 Encouraged by other to run for office; God gave you a gift you should use it was his  
reason for running 

 
DEPARTMENT HEAD REPORT 
 
Bill Ludwig reported on the annual audit: 

 Inventory – shortage $295.00  

 Up in inventory – 13.7% of sales 

 Transactions up to 58,000  

 Auditor found one mistake 
 

MPCA FORMER MID TOWN SERVICE STATION- BARR ENGINEERING 
 
A proposal letter from Barr Engineering in the amount of $4,700.00 was presented.  John Hunt 
was in attendance to discuss the proposal. Senator Fischbach and Representative Howe were 
invited to attend the meeting.  
 
Hunt reported the following: 

 Appreciated the invitation 

 Number of conversations with staff and officials 

 Provide a path forward 

 Help MPCA to be more responsive 

 Help solve problems 
 
Mergen also discussed with Hunt the need for a third party view. Mayer concurred with 
Mergen. Mayer stated that he recommends Hunt for the reasonable price; it’s a good starting 
point for the serious issue the City has and it is a good time to bring someone on board to talk 
MPCA’s language.  
 
Hunt stated that he would take advantage of the historical aspects, Wellhead Protection Plan, 
and to ask better questions to push MPCA to get better results. 
 
Howe mentioned that he had talked to Fischbach about this issue today.  



 
Eckerly asked Hunt about a time line.  Hunt replied that it would depend on meeting schedules, 
conversations, and availability of files.  It should be concluded in 4-6 weeks.  
 

Motion was made by Beavers to approve the proposal letter from Barr 
Engineering in the amount of $4,700.00.  Seconded by Mayer and unanimously 
carried.  

 
Howe further stated that he is in attendance to provide assistance and to see that it continues 
in right direction for a solution.  
 
COUNCIL MEETING DATE CHANGE 
 
After the Council changed the meeting dates to the 2nd and 4th Mondays, looking at the 
calendar there is a need to change the date of the Monday, May 26, 2014 meeting due to this 
day being Memorial Day. Suggested dates include: 
 Tuesday, May 27, 2014 at 6 pm  

Wednesday, May 28, 2014 at 6 pm 
 Thursday, May 29, 2014 at 6 pm 
 

Motion was made by Soine to change the May 28, 2014 meeting to Wednesday, 
May 28, 2014 at 6:00 p.m. Seconded by Beavers and unanimously carried.  

 
APPOINTMENT OF FIRE DEPARTMENT CHIEF & OFFICERS 
 
The Fire Department members recommend appointing the following: 
 Chief – Bob Liestman   Assistant Chief – Len Gilmore 
 Secretary – Andy Soine   Treasurer – Jon Kulzer 
 

Motion was made by Soine to appoint the following Fire Department Chief & 
Officers: 
 Chief – Bob Liestman  Assistant Chief – Len Gilmore 
 Secretary – Andy Soine  Treasurer – Jon Kulzer 
Seconded by Beavers and unanimously carried.  

 
MN LAWFUL GAMBLING – BINGO – ST. LOUIS CATHOLIC CHURCH 
 
A MN Lawful Gambling LG240B Application To Conduct Excluded Bingo for St. Louis Catholic 
Church to hold a Bingo event on February 23, 2014 at 505 Burr St., Paynesville, MN was 
presented.  
 

Motion was made by Beavers to approve the MN Lawful Gambling LG240B 
Application To Conduct Excluded Bingo for St. Louis Catholic Church to hold a 
Bingo event on February 23, 2014 at 505 Burr St., Paynesville, MN.  Seconded by 
McDaniel and unanimously carried.  

 
COMPOST SITE KEY FEE WAIVER REQUEST – ROSE CENTER 
 
A Compost Site Key fee ($100.00) waiver request from the ROSE Center was presented.  The 
City Council has approved this on an annual basis in the past.  



 
Motion was made by Soine to approve waiving the 2014 Compost Site Key Fee in 
the amount of $100.00 for the ROSE Center. Seconded by  Mayer and unanimously 
carried.  

 
LIQUOR STORE - MINNESOTA STATE LOTTERY RETAILER CONTRACT  
 
A Minnesota State Lottery Retailer Contract to conduct lottery at the liquor store was 
presented.  This is an annual contract.   
 

Motion was made by Beavers to approve the Minnesota State Lottery Retailer 
Contract between the City of Paynesville and Minnesota State Lottery and 
authorize the City Administrator to sign the documents. Seconded by Soine and 
unanimously carried.  

 
MCFOA – APPLICATION FOR POSITION ON EXECUTIVE BOARD          
 
Renee Eckerly, City Administrator would like to apply for the Executive Board President 
position for the Municipal Clerks & Finance Officers Association and part of the application is a 
written affirmation by the City Council.  
 

Motion was made by Beavers to support Renee Eckerly, if elected, as the MCFOA 
President. Seconded by McDaniel and unanimously carried.  

 
PART-TIME POLICE OFFICER – ELIGIBILITY LIST 
 
Paul Wegner, Police Chief reported on the hiring of a part-time Police Officer to work 1040 
hours a year. Currently, the part-time Police Officer is budgeted to work 520 hours a year at a 
cost of $11,674.53 total package. The position would become union if they work more than 728 
hours per year. The position would be hired at Grade 9/Step 1 $18.66 per hour or $20,152.80 
annually on the SAFE Scale. The estimated cost for total package for wages would be 
$23,528.39.  There was a revised job description presented.  The Policies & Procedures 
Committee has reviewed the number of hours to be worked and the revised job position. The 
Committee recommends hiring a part-time Police Officer to work 1040 hours annually.  
 
Wegner stated that the City currently has 4 full-time officers; looking ahead is asking for a half-
time position (now that Gulbranson has resigned).  This would allow the City to provide better 
service to the school.  Financially, this was not budgeted for. The position will incur additional 
expenses, but will reduce overtime.  
 
The Council discussed where funds could come from to offset the salary for this position.  It 
was suggested the CIP fund. Full-time versus Part-time or half-time was mentioned. Wegner 
stated that with full-time he expects to see 80 plus candidates and half-time is more desirable 
that part-time.  
 
A time line of having a person is place by April was mentioned.  
 
Updating the job description, the number of hours, and the risk of a person leaving that is hired 
for less than full-time were all discussed.  
 



Motion was made by Beavers to create an eligibility list of part-time officers to  
cover a maximum of 1040 hours per year at Grade 9, Step 1 on the SAFE scale with  
an annual evaluation.  Seconded by Soine. 

 
McDaniel asked if there were any negatives to approving this position and is this what the Council 
wants to do budget wise.  Beavers commented that McDaniel had a valid concern and it is 
ultimately spending money.  
 
There was further discussion on the ability to address problematic things such as drug use, 
bullying events, and simply being proactive is well worth the expense.  Thompson further 
commented that staff need to take time off which creates gaps and holes in coverage.  
 
Eckerly stated that the union negotiation team would work on the police contract as there is no 
wording for a half-time officer as this would be a union position created to alleviate overtime.  
 
Wegner asked if the position would start as Step 1. Eckerly said yes.  
 
 The motion passed unanimously  
 

Motion was made by Mayer to approve the revised Police Officer job description. 
Seconded by McDaniel and unanimously carried.  

 
PAY EQUITY REPORT 
 
Renee Eckerly reported on the documents regarding the Pay Equity Report including the 
Council must approve the report before it can be submitted to the State.  The next report filing 
is in 2015. 
 

Motion was made by Soine to approve the Pay Equity Report; authorize the Mayor 
to sign the document, and the City Administrator to submit the Report to the 
State.  Seconded by McDaniel and unanimously carried.  

 
MN LAWFUL GAMBLING – LAKE HENRY LIONS CLUB 
 
A MN Lawful Gambling LC214 Premises Permit Application from the Lake Henry Lions Club to 
conduct gambling (pull tabs and bar bingo) at Queen Bee’s Bar & Grill, Inc. at 121 James St. 
W., Paynesville, MN 56362 was presented.  Resolution 2014-06 Approving Premises Permit 
Application LG214 For Lake Henry Lions Club was presented for Council’s consideration.  
 
Eckerly stated that this was asked to be added to the agenda as Queen Bee’s is changing who 
their sponsoring for on-site gambling.  It was confirmed that it takes three weeks to conduct the 
change over.  
 

Motion was made by Soine to approve Resolution 2014-06 Approving Premises 
Permit Application LG214 For Lake Henry Lions Club.  Seconded by Soine and 
unanimously carried.  

 



LOAN FOR AIRPORT FUNDS 125 & 455. 
     
The Airport Fund 125 has a negative balance going into year-end which is not allowed.   The 
Airport Fund 455 also has a negative balance going into year-end which is not allowed.  Staff 
is requesting Council to loan $1,000.00 from the General Fund Reserves 100 to the Airport 
Capital Improvement Fund 125 and $15,000.00 from the General Fund Reserves 100 to the 
Airport Fund 455 both retroactive to 12/31/13. This would be paid back when the City receives 
the grant monies. 
 

Motion was made by Beavers to transfer $1,000.00 from the General Fund 
Reserves 100 to the Airport Capital Improvement Fund 125 and $15,000.00 from 
the General Fund Reserves 100 to the Airport Fund 455 retroactive to 12/31/13 to 
be paid back when grant monies are received.  Seconded by Soine and 
unanimously carried.  

 
BUILDING INSPECTION SERVICES  
 
Eckerly reported on the status of Building Inspection Services: 

 City of Litchfield approved sharing their Building Official, Jim Tews  

 Forms are currently being updated 

 Litchfield charges $45.00 per hour and $35.00 for mileage; this is comparable to 
Inspectron, Inc.  

 Four inspections were completed today 

 All inspections are scheduled through City Hall 

 City Hall take messages and emails them to Mr. Tews 

 City of Litchfield has indicated that if the search is not successful they would be willing  
do a long term arrangement 

 
PermitWorks software and data conversion was questioned.  Eckerly stated that the server 
had to be updated and the program will be installed on Friday with the data transferred on 
Monday.  
 
WATER TREATMENT PLANT REHAB PROJECT   
 
Application For Payment No. 2 in the amount of $68,451.30; payable to Magney Construction, 
Inc. for work completed through December 21, 2013 was presented. DeWolf reported that 
there is not a lot happening on the project due to the weather. 

 
Motion was made by Beavers to approve Application For Payment No. 2 in the 
amount of $68,451.30; payable to Magney Construction, Inc.  Seconded by Mayer 
and unanimously carried.  

 
Mergen reported on the bid from HD Water Supply in the amount of $110,700.00 for a 
handheld upgrade to the project.  The Public Works Committee has reviewed this and 
recommends approval. Excerpt of minutes from the Public Works Committee meeting: 

A proposal was presented to add a radio read upgrade to the project. The upgrade 
would consist of the hand held unit with receiver software and 1,000 smart point radio 
touch couples with leak detection. These devises have the technology to detect a 
constant flow of water and for what period of time the water was flowing.  The material 
cost is $110,700.00.  Mergen is proposing the radio reads at this time because of the 



treatment plant rehab, PFA financing is at 1%, and the radio read will qualify for funding. 
Members discussed the cost and labor savings which would be 3 to 4 days of labor per 
billing cycle, the large savings will appear when the City switches to monthly or bi-
monthly billing.  It was discussed that within five years or less the City may need to 
make this change. The other large savings comes when staff is reading meters and the 
City needs to hire a subcontractor to do some other job.  

 
Motion was made by Peschong to approve a change order for the radio read 
system from HD Water Supply and recommend such to the City Council.  
Seconded by Hemmesch and unanimously carried.  

 
Mergen reiterated the minutes from the Public Works Committee meeting; noting that this is 
being presented for informational purposes only.  
 
Spooner noted that there have been some challenges on putting this type of equipment on  
homes; however, so far cities have been successful.  
 
WASTEWATER TREATMENT FACILITY RE-SCOPING PROJECT   
 
Chuck DeWolf reported that the project is substantially complete and is done until spring.   
 
Application For Payment No. 14 in the amount of $238,714.23; payable to Magney 
Construction, Inc. for work completed through December 4, 2013 was presented. This 
application reduces the retainage on the project.  
 

Motion was made by Soine to approve Application For Payment No. 14 in the 
amount of $238,714.23; payable to Magney Construction, Inc.  Seconded by Mayer 
and unanimously carried.  

 
2014 STREET IMPROVEMENT PROJECT   
 
Chuck DeWolf reported the following: 

 Plans and specifications are complete 

 Locations of the project 

 County plans 

 Advertise next week for bids 

 Bids will be let on February 19, 2014 at 11:00 a.m. 
 
Resolution 2014-05 Approving Plans & Specifications And Ordering Advertisements For Bids 
was presented. The Public Works Committee has reviewed this and recommends approval.  
Excerpt of minutes from the Public Works Committee meeting: 
 

DeWolf presented the plans for the 2014 project reviewing the project area and the 
scope of the project. The soils at Veterans Park are of suitable subsoil’s so no subsoil 
excavation will be required. After a short discussion,  

Motion was made by Peschong to approve the plans and specifications, 
authorize advertisement for bids, and recommend such to the City Council.  
Seconded by Hemmesch and unanimously carried.  

 



Spooner noted that Business 23 wording is not in the Resolution and maybe should be 
modified to state such.    
 
It was stated the County’s bid date for this project is February 7, 2014.   
 

Motion was made by Soine to approve Resolution 2014-05 Approving Plans & 
Specifications And Ordering Advertisements For Bids with changes to the 
wording to include Business 23. Seconded by Beavers and unanimously carried.  

 
ORDINANCE NO. 146, 2ND SERIES  
 
Ordinance No. 146, 2nd Series Amending Council Meetings Time & Place was presented.  
 

Motion was made by Beavers to approve Ordinance No. 146, 2nd Series Amending 
Council Meetings Time & Place.   Seconded by Soine and unanimously carried.  

 
INFORMATIONAL 
 
Thompson reviewed the following informational items:  Morgan Stanley – Investment Report,  
February & March Meeting Schedules, Xcel Energy – Rate Increase Notice, West Central  
Sanitation – January Garbage Rates, Liquor Store Reports, December Investment, Liquor  
Revenue & Expenses, Incode Financial Reports, City Attorney Report, and Capital Improvement  
Breakdown Report – all reports can be found on the City’s website. 
     
 
There being no further business, the meeting was adjourned at 7:27 p.m. 
 

     
Renee Eckerly, City Administrator 


