MINUTES
PUBLIC WORKS COMMITTEE

JANUARY 12, 2015

The meeting was called to order by Chairperson Mel Schaefer at 5:00 p.m. Members present
were Matt Quade and Dave Peschong. Keith Hemmesch was absent. Advisory members
present were Ron Mergen, Public Works Director and Chuck DeWolf, Bolton & Menk, Inc.
Also present was Neil Herzberg.

Motion was made by Quade to approve the minutes from the December 8, 2014
Public Works Committee meeting. Seconded by Peschong and unanimously
carried.

ELECTION OF OFFICERS

Motion was made by Peschong to appoint Schaefer as Chair, Hemmesch as Vice
Chair, and Mergen as Secretary. Seconded by Quade and unanimously carried.

MEETING SCHEDULE

Motion was made by Peschong to set the meeting schedule for the second
Monday of each month at 5:00 p.m. Seconded by Quade and unanimously
carried.

EQUIPMENT UPGRADES

Two equipment upgrades were presented:

1. Replacing the 2001 F250 pickup which has approximately 200,000 miles on it. Itis
utilized on the irrigation system and it is recommended to be replaced with a % ton
extended cab with a flat bed and tool box on the driver’s side. The State contract price
is $25,000.00. The City will have specifications and prices from the local car dealers at
the next meeting.

2. Replacing the utility box on the 2011 F250 and adding a lift or Tommy Gate to lift gear
boxes, irrigation tires, etc. The existing box is fiber glass and was repaired 3 years ago
and is now in need of repair again.

Members suggested that staff look at the lift as there may be more uses for the lift than the
Tommy Gate. Staff will have specifications and prices at the next meeting.

SNOW ORDINANCE

Members reviewed a letter from Attorney Spooner noting the City may need to have a 4 hour
waiting period before the towing of any cars during a snow event. It was noted that the City
may remove the language “during a snow removal period” in the ordinance and that may cover
it. If anything does need to be addressed staff will bring it back to a future meeting.



WATER PLANT REHAB

DeWolf noted the filter is on line and the contractor is currently working on painting, heating,
and the controls for all the wells. The project will be complete by early summer.

FUTURE PUBLIC WORKS BUILDING

Committee members were informed that Cenex has indicated that they are no longer
interested in the City Shop buildings. Members reviewed several areas of need in the Public
Works Department:

e Concrete bunkers for class five, black dirt, street sweepings, etc.

e One additional heated bay with a 14 foot door; currently there is virtually no clearance to

bring in the snow blower and there is a need for additional heated space.
e Fence across the front area for security; about 50 feet.
e Paint room or paint bay.

LED LIGHTING

It was reported that the City can request MNnDOT to change out the existing street lights which
may take several years or the City can complete a change out at the City’s expense and
possibly do the change out this summer. Staff is working on the change out for all the MNnDOT
lights in the downtown area.

BOOSTER STATION

It was reported that the City Council accepted the Committee’s recommendation and put the
booster station project on hold until there is a development plan. The City will pay 100% of the
private booster pumps for the 9 lots which currently 6 lots have booster pumps. The other
issue is the possible land purchase, it was noted and discussed that the two main needs to the
location are a large diameter water main and elevation. If a potential site becomes available it
will be brought to the Committee for consideration.

REGIONAL STORM WATER POND

It was reported that the City is waiting to hear on the Regional Storm Water Pond Grant and
the Lake Ave project. DeWolf noted that the City should hear on the grant in the near future.

RICHMOND STREET STORM FALL OUTLET

It was reported that the Storm Fall Outlet on Richmond Street is included in the Regional
Storm Water Pond Grant.

There being no further business, the meeting was adjourned at 5:30 p.m.



