ity @( Pay "eS\z’[[e

A L[fetime O}?}am’tunity
AGENDA

FIRE BUDGET MEETING
AT PAYNESVILLE FIRE HALL
MONDAY, SEPTEMBER 7, 2011
7:00 P.M.

1. Welcome (entities will be giving population for contract area)
2. Approve minutes of Fire Contract Meeting 3/1/11. (Page 1)
3. 2011 expenses and revenues thru June 30, 2011 (unaudited). (Page 3)
4. Fire Reserve Fund-Equipment and Building Recap (Page 5)
5. Donations (Page 8)

6. 2012 Proposed Budget (Page 9)
A. Fire Department Replacement List (Page 11)

7. Jan — June (11) fire and rescue run recap sheets (informational)(Page 12)
8. Other
g. Adjourn. Coffee and cookies will be served after the meeting.

frxkixPLEASE BRING THIS PACKET WITH YOU*****x

221 Washburne Avenue, Paynesville, MN 56362-1697
Phone: 320-243-3714 Fax: 320-243-3713

TDD #711 320-243-7737 www.paynesvillemn.com ReneeE @paynesvillemn.com



MINUTES
FIRE BUDGET MEEETING
FIRE HALL
MARCH 1, 2011

Fire Chief Jack Winter called the Fire Budget Meeting to order at 7:00 p.m. The
following were present at the meeting: Jeff Thompson, Mayor; Belinda Ludwig,
Accounting Specialist Senior, Roger Torborg, Secretary; Ron Mergen, Len
Gilmore, Firefighters. Township/Cities represented were: Eden Lake Township,
Irving Township, Munson Township, City of Paynesville, Paynesville Township,
Roseville Township, Union Grove Township, and Zion Township.

Chief Winter introduced himself, Roger Torborg, and Belinda Ludwig, thanked
everyone for coming, reminded them to sign in, and took roll call.

Chief Winter asked if there were any additions or corrections to the minutes of
the August 23, 2010 budget meeting.

Motion was made by Zion Township, seconded by Eden Lake
Township to approve the minutes as presented. Motion unanimously
carried.

The 2010 revenue and expense report through December 31, 2010 was
reviewed. Chief Winter pointed out that salaries were up due to more calls and
physicals were down as they couldn’t get into the clinic until January of 2011.

The 2011 budget was reviewed.

The 2011 Fire Contract was reviewed. 2010 credits will be done in 2011. There
was some discussion on the county’s market value. One of the counties was not
able to get the figures to us prior to the meeting so the figures for that 1/3 portion
of the contract are last year's figures and will change when we receive the
numbers from the county.

The Fire Reserve Fund Recap was reviewed. As of December 31, 2010 the
undesignated donations were $3,123.95, the equipment reserve was
$165,046.14 and the building reserve was $167,653.71 totaling $335,823.80.
The Fire Department Capital Improvement Fund balance is $100,169.69 as of
December 31, 2010. All are unaudited figures.

The Fire Department has received a total of $500.00 in donations through
December 31, 2010. This donation was put in the general fund and will be
transferred to the reserve fund.

The fire and rescue run recap sheets were reviewed.



Chief Winter mentioned that the Fire Department has received a FEMA grant for
800 mhz radios.

Roger reminded the entities that they would be getting their new census
population figures shortly and will need to calculate the population for the area
served by the fire department and have those numbers ready to give the fire
department at the fall budget meeting when roll call is taken.

There being no further discussion,

Motion was made by Paynesville, seconded by Irving Township to
adjourn.

The meeting was adjourned at 7:35 p.m.

Belinda Ludwig



Expenditures/Revenues from 1/1/11 - 6/30/11 (unaudited)
Line ltem # Line Item Name 2010 Actual YTD

Fund 126 Capital Improvement Fund

Revenues

126-4-4120-2031 Fire Dept. Reimb. S -
126-4-4120-2170 Grant Monies S 20,799.00
126-4-4120-3100 Interest Income On Investments S 1,329.00
126-4-4120-3110 Change in Fair Market Value S -
126-4-4120-9600 Permanent Transfers In ) 17,821.00
Total S 39,949.00
Expenditures

126-5-4120-5200 New Equipment S 21,599.00
126-5-4120-7010 Permanent Transfers Out S -
Total S 21,599.00
Fund 225 Fire Reserve Fund

Revenues

225-4-4120-0990 Sale of Fixed Assets ) -
225-4-4120-1170 Grant Monies ) -
225-4-4120-2060 Undesignated Donation S 665.00
225-4-4120-3100 Interest Income of Investments S 5,281.00
225-4-4120-3110 Change in Fair Market Value ) -
225-4-4120-9610 Transfers In S -
225-4-4120-9620 Transfer In For Building S 10,000.00
225-4-4120-9630 Tranfer In For Equipment S 25,000.00
Total S 40,946.00
Expenditures

225-5-4120-2500 Maint. & Repair of Bldg S -
225-5-4120-5200 New Equipment ) -
225-5-4120-7010 Permanent Transfers Out S -
Total S -



Expenditures/Revenues from 1/1/11 - 6/30/11 (unaudited)

Line Item # Line [tem Name 2011 Budget 2011 Actual YTD
Fund 100 General Fund

Revenues

100-4-3522-2000 Fire Runs S 1,050.00 S -
100-4-3522-2031 Fire Dept. Training Reimb. S 2,000.00 S 340.00
100-4-3522-2040 Designated Donations to Fire ) - S -
100-4-3522-2050 Misc. Income to Fire Dept. S - S -
100-4-3522-2070 Fire Contracts S 91,635.00 S -
100-4-3522-2090 Firemen's Relief, State Aid S 22,000.00 S 2,000.00
100-4-3522-2091 FD Relief Share of Contrib. S - S 1,686.00
100-4-3522-2120 Rescue Runs S 700.00 S -
100-4-3522-2170 Grant Monies S - S -
Total S 117,385.00 S 4,026.00
Expenditures

100-5-4120-1000 Salaries S 29,508.00 S 13,322.00
100-5-4120-1060 Fica Withholdings S 1,830.00 S 827.00
100-5-4120-1070 Pera Withholdings S 250.00 S 126.00
100-5-4120-1080 Medicare Withholdings S 428.00 S 193.00
100-5-4120-1090 Health Insurance S 627.00 S 323.00
100-5-4120-1300 Professional Services (legal) S 300.00 S 148.00
100-5-4120-1310 Professional Services (audit) S 1,961.00 S 1,544.00
100-5-4120-1311 Professional Services (general) S 600.00 S -
100-5-4120-1330 Relief Association S 28,686.00 S 10,372.00
100-5-4120-1350 Physicals S 600.00 S 3,245.00
100-5-4120-2000 Postage S 250.00 S -
100-5-4120-2010 Radio Service S 150.00 $ 105.00
100-5-4120-2020 Telephone S 904.00 S 353.00
100-5-4120-2100 Printing & Publishing S 450.00 S 231.00
100-5-4120-2200 Utilities S 5,500.00 S 2,425.00
100-5-4120-2300 Travel & Schools S 2,500.00 S 1,729.00
100-5-4120-2301 Training S 4,000.00 $ 2,895.00
100-5-4120-2400 Maintenance & Repair of Equip S 3,825.00 S 1,606.00
100-5-4120-2500 Maintenance & Repair of Bldg S 1,400.00 $ 142.00
100-5-4120-2800 Fire Contract Meeting S 50.00 $ 13.00
100-5-4120-3000 General/Office Supplies S 1,200.00 S 483.00
100-5-4120-3300 Motor Fuels & Lubricants S 2,425.00 § 219.00
100-5-4120-3811 Uniforms S - S 305.00
100-5-4120-4100 Insurance & Bonds S 10,826.00 S 190.00
100-5-4120-4110 Workers' Comp Ins S 4,320.00 $ -
100-5-4120-4300 Subscriptions & Memberships S 550.00 S 441.00
100-5-4120-5200 New Equipment S 2,000.00 $ 745.00
100-5-4120-5300 Equipment Rental/Lease S 2,775.00 S 2,637.00
100-5-4120-5400 TF to Capital Improvement S 17,821.00 S 17,821.00
100-5-4120-6100 Depreciation S 35,000.00 S 35,000.00
100-5-4120-8020 Miscellaneous S - S -
Total S 160,736.00 S 97,440.00



RECAP OF FIRE RESERVE FUND

Undesignated Donations 4,288.95

Equipment Reserve 192,686.83

Building Reserve 180,294.40
6/30/11 Total Fire Reserve Fund Balance 377,270.18

Cash Balance 6/30/11 279,341.33

Smith Barney CD 4.40%

Cole Taylor Bank

CD Balance 6/30/11 97.928.85

377,270.18

2011 Anticipated interest on CD's:

Anticipated interest at 4.40%-12 months

Matures (1/20/2012) (Smith Barney) 4,180.00

Fire Department Capital Improvement Fund Balance as of 6/30/11
$118,519.60 (unaudited)



2009

2009

2010

2010

2011

FIRE RESERVE FUND
EQUIPMENT

Sold Tanker Truck
Interest Cash Balance (Jan. — July, 2009)
Balance 7/31/09

Transfers from General Fund

Interest (Aug. — Dec. 2009)

Change in Fair Market Value (Jan. — Dec. 2009)
Balance 12/31/09

Interest (Jan. — June 2010)
Balance 6/30/10

Transfer from General Fund

Interest (Jul-Dec 2010)

Change in Fair Market Value (Jan-Dec 2010)
Balance 12/31/10

Transfer from General Fund
Interest (Jan-June 2011)

633.00
1,996.65
98,537.51

30,000.00
2,008.58
1,634.96

132,271.05

1465.71
133,736.76

30000.00
1508.42
-199.04

165,046.14

25000.00
2640.69
192,686.83



2009

2009

2010

2010

2011

FIRE RESERVE FUND
BUILDING

Interest Cash Balance (Jan.-July, 2009)
Balance 7/31/09

Transfer from General Fund

interest (Aug. - Dec. 2009)

Change in Fair Market Value (Jan. — Dec. 2009)
Balance 12/31/09

Interest (Jan. — June 2010)
Balance 6/30/10

Transfer from General Fund

Interest (July — Dec. 2010)

Change in Fair Market Value (Jan-Dec 2010)
Fire Hall Lights

Balance 12/31/10

Transfer from General Fund
Interest (Jan-June 2011)

2.757.29
130,967.90

15,000.00
2,781.85
2,167.28

150,917.03

1.652.82
152,569.85

15000.00
1700.99
-224.46

-1392.67

167,6563.71

10000.00
2640.69
180,294.40



UNDESIGNATED DONATIONS

2001 Donations

Frances Seifert-CD received at time of her death 5,048.95
Donations received in 2002 to Frances Seifert Fund

Bugbee 250.00
Minnegasco 100.00
Used for Jaws of Life purchase-12/04 -5,300.00
Balance 12/31/2004 98.95
2005 Donations

Korsmo 50.00
Knebel 500.00
Mathiowetz 100.00
Balance 12/31/2005 748.95
2006 Donations

Centerpoint 100.00
Lakedale Telephone 150.00
Regal Catholic Church 250.00
Balance 12/31/2006 1,248.95
2007 Donations

Lakedale Telephone 150.00
A. Winter 40.00
Paynesville Coop 125.00
Anonymous 500.00
Paynesville Supervalu 160.00
Balance 12/31/2007 2,223.95
2008 Donations

Lakedale Telephone 150.00
Anonymous 100.00
Balance 7/31/08 2,473.95
2009 Donations

Lakedale Telephone 150.00
Stang Precision 500.00
Balance 12/31/09 3,123.95
2010 Donations 500.00
2011 Donations

Anonymous 150.00
Anonymous 15.00
Hahn 500.00

4288.95
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2011 RUNS

DATE TWP/CITY PARTY NAME & ADDRESS TYPE
PAYNESVILLE
TOWNSHIP
1/1/11 Mary Lou Mathiowetz False Alarm
15317 Crown Crest Rd.
1/9/11 Medical Medical Assist
1/16/11 Medical Medical Assist
3/16/11 Medical Medical Assist (2)
6/11/11 car accident Rescue

Hwy 23/Tri Co Rd

6/7/11 Curt Lieser Fire (2)

31235 Hwy 55
6/3/11 Medical Medical Assist (2)
7/21/11 Medical Medical Assist
7/24/11 Medical Medical Assist
7/26/11 Medical Medical Assist

TOTALS: FIRE-2, FALSE ALARM-1, RESCUE- 1, MED ASSIST-9

*kkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkhk

DATE TWP/CITY PARTY NAME & ADDRESS TYPE
PAYNESVILLE
CITY
1/24/11 Medical Medical Assist
1/31/11 Teal's Market False Alarm
2/3/11 Plaza Apts. Fire
121 Washburne Ave.
3/4/11 Medical Medical Assist
3/10/11 Medical Medical Assist
4/3/11 Randy Shelton Fire (CO detector)
318 River St
4/6/11 Catholic Charities Fire (CO detector)

1790 W Mill St



4/20/11 AMPI False Alarm
5/31/11 car accident Rescue
Hwy 23 & Claire Ave

6/6/11 Railroad Fire (4)

6/7/11 Medical Medical Assist
6/13/11 Teal's Market False Alarm
7/4/11 Medical Medical Assist
7/21/11 Medical Medical Assist

TOTALS: FIRE-7, FALSE ALARM-3, RESCUE- 1, MED ASSIST-6

kkkkkkhkhkkhkhkhkkhkhkhkhkkhkhkhkhkhkhkhkhkhkhkhkkhkhhhhhkhkkhkhhkhkhhhkhhhhkhkhhkhhhkhhkhhkhhhkkkhkhkhkhkhkhkhkhkhhkhkhkhhhkhkhkhkhhkhkhhkhkhhkhkhhhrkhhkhkkk

DATE TWP/CITY PARTY NAME & ADDRESS TYPE
ROSEVILLE
TOWNSHIP
4/30/11 Cyndy Novak Fire (3)
27460 NE 130" St.
7111 Medical Medical Assist

TOTALS: FIRE-3, MED ASSIST-1

R R e R R T T3

DATE TWP/CITY PARTY NAME & ADDRESS TYPE
EDEN LAKE
TOWNSHIP
7/4/11 Medical Medical Assist

TOTALS: MED ASSIST-1

KA I A KA A A A A A A A A A kA A A A A A A A A A A A A A A A A A A A A A A AR A A A A A A A A AAAAAAAAAAAA A AR AR A A ARk hhhhhhhhhkhhkkhhhkhkhkkkkhkk

DATE TWP/CITY PARTY NAME & ADDRESS TYPE
IRVING
TOWNSHIP

6/18/11 James Whitcomb Fire (4)

19555 210" Ave NE
TOTALS: FIRE-4

dhkkkkkkkhkkhkhkhkhkhhkhkhkhkhhkhhkhhhkhrhhhhhhhhhkhhhhhkhkhhhhkhkhhkhhhkhkhhkhkhkhhhkhkhkhhhkhkhkhkkhkhkhkhkhkhkkhkhkhkhhkhkhkhkhkhkhkhkhhkhhhhkkhkkkkkk

DATE TWP/CITY PARTY NAME & ADDRESS TYPE

ZION

TOWNSHIP
3/2/11 Medical Medical Assist
6/28/11 Donald Kohnen Fire (2)
7/16/11 Medical Medical Assist

TOTALS: FIRE-2, MED ASSIST-2
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DATE TWP/CITY PARTY NAME & ADDRESS PE
UNION GROVE
TOWNSHIP
1/4/11 Medical Medical Assist

5/26/11 Medical Medical Assist

TOTALS: MED ASSIST-2

DATE TWP/CITY PARTY NAME & ADDRESS TYPE
MUNSON
TOWNSHIP

TOTALS:

DATE TWP/CITY PARTY NAME & ADDRESS TYPE
ROSCOE

7/23/11 g st Fire (3)

TOTALS: FIRE-3
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DATE TWP/CITY PARTY NAME & ADDRESS TYPE

REGAL

1/21/11 Medical Medical Assist
TOTALS: MED ASSIST-1
DATE TWP/CITY PARTY NAME & ADDRESS TYPE
MUTUAL AID
7M11/11 Tony Eull Fire (4)
24775 Co Rd 34

TOTALS: I\

2010 YTD

GRAND TOTALS: FIRE-63
FALSE ALARM-7
RESCUE-4
VEHICLE FIRES- 3
MED ASSIST-19

MUTUAL AID RESCUE

2011 YTD

GRAND TOTALS: FIRE-21
FALSE ALARM-4
RESCUE- 2
VEHICLE FIRES-
MED ASSIST-22

MUTUAL AID RESCUE



