MINUTES
EDAP BOARD

JUNE 21, 2011

The meeting was called to order by Bruce Stang at 7:00 a.m. Other members present were
Don Pietsch, Jean Soine, Gene Beavers, and Chris Stanley. Don Wiese and Alan Habben
were absent. Also present were Renee Eckerly, City Administrator; Todd Burlingame, Lew
Storkamp, Bob Bowden, Mark Dingmann, Matt Quade, Steve Vaske, and Pat Flanders.

Motion was made by Pietsch to approve the May 22, 2011 EDAP Board meeting
minutes. Seconded by Soine and unanimously carried.

TIF — NELSON PLASTICS INC

Eckerly reported that she had met with Wayne Nelson regarding his project to build a 22,500
square foot warehouse which would be built on the back of the new warehouse and attach it to
the production building. This building will be sprinkled for fire suppression. Nelson is interested
in utilizing Tax Increment Financing for the project.

The current building, excluding the warehouse, was built last year and is in TIF District 1-9.
Nelson would remove the existing TIF a year before it expires. This property would then
become the base property and go back on the tax rolls (taxes payable 2011). He would then
like to have a new TIF for the new building with an approximate value of $450,000.00 for 9
years. Nelson would like to start building in August so he could possibly have the building up
before the end of the year.

Eckerly reported that she has already contacted Ed Tschida, Advance Resources for
Development Inc. This is who the City has used in the past for TIF districts. His fee would be
paid by Nelson Plastics. Tschida would come to the July 13, 2011 Council meeting to present
the TIF plan, but he suggested that after EDAP reviewed the preliminary details, they could
consider passing a motion to recommend to the City Council to consider the Tax Increment
financing for Nelson Plastics Inc.

Eckerly would then request, if the Council would consider adding the item to their agenda
tomorrow, to pass a motion to authorize Advance Resources for Development to prepare the
Tax Increment Plan. This would allow notification to get to the School and Hospital district
before the 30 days notice.

The Board asked what the tax impact was and Eckerly stated that Tschida was preparing that
information, but she did not have it for this meeting. After a brief discussion,

Motion was made by Soine to consider Tax Increment Financing for Wayne
Nelson (Nelson Plastics, Inc.) and recommend such to the City Council.
Seconded by Stang and unanimously carried. Stanley abstained.



ARMORY

Eckerly reported that over a year ago the Armory was closed and she had met with the school,
City, Credit Union and Flanders to try to obtain the property for the Credit Union to develop.
The property did not become available in time to be utilized for the Credit Union project. Now
the property is in the process of being surplused by the Army. Eckerly has been in contact with
Richard Balsano, GSA, Real Property Utilization & Disposal Division in Chicago on the process
over the past year. The school came before the City Council in May and requested that the
City decline interest in the property and allow the school to obtain it. The City Council would
like a recommendation regarding potential economic development from the EDAP board on
this property. Burlingame reported that the school has a plan to utilize the property and
building for Early Childhood Development. Bowden questioned whether the City would be able
to obtain the land for economic development.

The Board discussed that the City has other land in that area available for development and
that it made economic development sense to allow the school to obtain the property. The
school is part of economic growth. Flanders commented that the land to the south of the
school has limited use due to the Airport Fly zone, so this would help replace the property.
Bowden reported that the school would give a $1.00 for the property and that the land cannot
be resold for the next 30 years.

Motion was made by Pietsch to defer the Armory land to the School District and
recommend such to the City Council. Seconded by Stang and unanimously
carried.

STREET VACATION - AMPI

Stang reported that the Board is to review the economic impact of the street closure on the
downtown area. Quade distributed the diagram of the proposed street vacation. He reviewed
the history of the request and the safety issues due to milk trucks getting bigger and longer.
Dairy farms are getting larger so the milk haulers had to get larger trucks. The trucks get
weighed, then cross Augusta Ave. and unload, and then they get reweighed. The trucks are
too long to exit onto Railroad Street behind Stoneburners’ office. With the temporary closure,
the trucks can back onto the scales across Augusta Ave. after unloading and decrease the
number of trucks in the downtown area. AMPI's intent is not to purchase all the property to
James Street. AMPI plans to purchase the Wally Thyen and Tom Ahrens properties. AMPI’s
intention is to get more of the large trucks off the streets and in a parking area. If they expand it
will be to the West down River Street.

The Board discussed the fact that the road closure would assist them economically to expand.
AMPI was asked which they would prefer a long term temporary closure or the street vacation
and would the temporary closure long term hurt their development. AMPI would prefer the
street vacation. The temporary barriers give the assumption to the community that the barriers
are going to go away someday.

The Board asked what is the Council’s biggest issue regarding the petition. Beavers stated the
issue for him is the closing of a public street for the benefit of one business in town. This is a
huge request. AMPI stated the request is for 144 feet. The Board discussed AMPI being the



largest employer requesting the street vacation and they own the property on both of the sides
and they pay good wages.

AMPI stated their competition is nationwide not just in Minnesota. Areas nationally take in 10
million pounds of milk a day. AMPI does 2.5 million pounds of milk a day. Other areas in the
nation are paying $2.50 less than the Midwest for milk which is 20 cents a pound on cheese
which is a huge difference. Quade stated that this plant is very efficient to compete nationally.
AMPI listed three other cities that have closed streets and that they have added 12 employees
with the last addition.

Beavers mentioned looking at other ways of handling the backing up situation. Pietsch
mentioned there are two issues including expansion and safety. Pietsch expressed it is
economic to close it. Stanley commented does the City wait until someone is hurt and then
close it. If they don't back up, they will have to go around downtown. EDAP is to consider the
economic recommendation.

Motion was made by Stanley for economic development reasons; EDAP
recommends closing the street and recommends such to the City Council.
Seconded by Pietsch and passed 3 in favor and 2 opposed (Stanley, yes; Pietsch,
yes; Stang, yes; Beavers, no; and Soine, no).

PROPERTY AT 120 AUGUSTA AVE - UPDATE

Flanders reported that Wendlandt has purchased the property and he wanted to continue the
discussion of demolition by asking EDAP for financial assistance. The Board stated it would be
setting a precedent to help with parking and they don’t feel that is part of economic
development, but it could be looked at by the City; maybe Planning & Zoning.

(Beavers left at 7:50 a.m.)

(Pietsch left at 7:58 a.m.)

INCUBATOR/INDUSTRIAL PARK

This item was tabled.

ECONOMIC STATUS OF COMMUNITY - UPDATE

This item was tabled.

PAST DUE LOANS

This item was tabled.

GERONIMO WIND ENERGY

This item was tabled.

There being no further business the meeting was adjourned at 8:05 a.m.






