AIRPORT COMMISSION
CITY HALL COUNCIL CHAMBERS
OCTOBER 26, 2015
5:00 P.M.
AGENDA
L. CALL TO ORDER

I CONSENT AGENDA
A. Minutes (page 1)

[t. NEW BUSINESS

[V.  OLD BUSINESS
A. Airport Zoning (page 4)

V. INFORMATIONAL

V. ADJOURN

Please contact Ron Mergen at 320-243-3714 ext. 230 or at
ron@paynesvillemn.com if you can’t attend the meeting.

Members: Bob McDaniel, Steve Whitcomb, Donavan Mayer, Matt Larson, and Aaron Kranz.
Advisory Members: Ron Mergen, Renee Eckerly, and Chuck DeWolf.

This agenda has been prepared tc provide information regarding an upcoming meeting of the
Paynesville Airport Commission. This document does not claim to be complete and is subject to
change.

BARRIER FREE: All Paynesville Airport Commission meetings are accessible to the
handicapped. Attempts will be made to accommodate any other individual need for special
services. Please contact City Hall 320-243-3714 early so that necessary arrangements can be
made.



REQUEST FOR COMMITTEE/COUNCIL ACTION

COMMITTEE/COUNCIL NAME: Airport Commission

Committee/Council Meeting Date: October 26, 2015

Agenda Section: Consent

Criginating Department:

[tem Number: Ih-A

ITEM DESCRIPTION: Minutes

Prepared by: Staff

COMMENTS:

Please review the minutes from the Seplember 28, 2015 Airport Commission meeting.

ADMINISTRATOR COMMENTS:

COMMITTEE/COUNCIL ACTION:

Motion to approve minutes from September 28, 2015 Airport Commission meeting.



MINUTES
AIRPORT COMMISSION MEETING

SEPTEMBER 28, 2015

Bob McDaniel calied the meeting to order at 5:10 p.m. Commission members present were
Donavan Mayer and Aaron Kranz. Steve Whitcomb and Matt Larson were absent. Advisory
members present were Ron Mergen, Public Works Director and Chuck DeWolf, Bolton &
Menk, Inc.

Motion was made by Mayer to approve the minutes of the April 21, 2014 and
August 3, 2015 Airport Commission meetings. Seconded by Kranz and
unanimously carried.

P

DeWolf reviewed the plan:

s 2015 - 2016 the City loaned its entitiements to Faribault, MN

e 2016 - 2017 the plan is to crack seal the runway and acquire the property for future
hangers
2017 - 2018 construct the hangar taxi [anes
2018 - 2019 construct a 10 unit tee hangar by borrowing $600,000.00 of other cities
entitlements
¢« 2012 thru 2022 pay back borrowed entitiements

it was questions what other sources of funding (i.e. bonding) that the City can use to build a
hangar as the City has a waiting list of pilots to move in. Bonding was briefly discussed noting
the revenues from the rent would not come close fo covering the debt payments.

Motion was made by Kranz to approve the CIP as presented and recommend
such to the City Council. Seconded by Mayer and unanimously carried.

AIRPORT ZONING

DeWolf updated the Commission on the zoning issues with the ultimate runway length of 4,450
feet; with the power lines to the west and the land density building of not less than 3 acres to
the east. Also reviewed was information on what type of planes the airport can accommodate
with the various runway lengths. After reviewing this information, members ali suggested to
wait with the zoning and redraft of the zoning ordinance and change the ultimate runway length
to 4,150 feet.

2016 Fly In

Commission members discussed the information from the last meeting with Craig Schiller.
The general consensus is, at this time, the Commission would plan the event without the
services from Schiller. There was a short discussion on when the City shouid host the fly in,
and what attraction could be held with it, car show, RV’s, tractor etc. It was suggested that this
be discussed when all the members are present and establish a Fly In Committee.



PILOT TRAINING

No report was given.

PRIVATE HANGAR

It was reported that the City has a party that is interested in constructing a hangar to store and

operate a crop spraying operation out of. The location would be west of the existing fuel
station.

There being no further business, the meeting was adjourned at 5:45 p.m.



FDISCOVER AVIATION DAYS!

: e g ANOKA COUNTY AIRPORT IN BLAINE, :
g ¥ Off of State Highway 10 - between 35W and Highway 65. |f
> 7aéy Exit on £5™ and Airport Road

S wwDisooverAVIahonDays 0iG+T63-568-6072 |

No Admlssmn Fee - Parking Donations are appreciated |

| [Pancake Breakfast / Lunch Open For Tours:
i1 7am to 11:30 - 12 noon to 3:30 Golden Wings Flying Museum | §

Homebuilt & Experimental | Kids Education Center
l WWII & Reconnaissance Aircraft | Meet many av:atmm Veterans

| HEELICOPTER & AIRPLANE RIDES - MODEL AIRPLANES |
| EVENING BIG BAND HANGAR DANCE

f Saturday May 30th at 8pm Held at Golden Wings Museum |

; Featuring The Dave Andrews Big Band (eriod dress i encourageq) ||
i _Doors open at 6: 30pm - music starts at 8pm ___ |




Direct Marketing Costs

11 X 17 Poster - 350:

Printing costs = $ 335.00
Postage = $ 690.00
Tubes = $ 100.00

TOTAL = $1,125.00

8% X 11 Flyer - 350:
Printing - $120

5% X 11 Post Card - 6,970:

Printing costs = $1,025.00
Postage = $1,620.00
TOTAL = $2,645.00

Graphics design work = $450.00

TOTAL Print marketing campaign = $3,215.00

Broadcast Email:

Aviation Database of 5,400 aviation enthusiasts. Cost is $65.00 for email credits plus my
design time.

FLE office rate is $25.00 per hour and $35.00 per hour on-site day of the event, pius
mileage and expenses.

5° X 30° Fence Banner = Apx. $300 each

RN



DiSCOVER AVIATION DAYS!

 May 31st & June 1st

B ANoKA COUNTY ARPORTIN BLANE

2 {KANE)

T a7 Stats Fiigbway 10 - hetwoen 35W aud Highwey 65,
i Exttan 55 aed Alrpart Rosd
mﬂtscwerhvhhonnays.org+msmz

No Admission Fee - Parking Donations are appreciated

Pancake Breakfast/ Lunch][  Open For Tours: i
7am fo 14:30 - 12 noon to 330 { | Golden Wiags Fiying Musecen

Homebudlf & Experimental | Eestored Vintage Atrceaft
WWIE & Reconnalssance Afrcraft | On Display in Musenm & on site
Check out the NEW Education Center - Meet the Veterans

HELICOPTER & AIRPLAKE RIDES, NODEL AIRPLANES & DISPLAYS

| EVENING (b6 [la2 HANGAR DANCE
Saturdey May 31* ot Spm Held ot Golden Wings Museam
Featuring: The Dave Andrews Big Band e aus sorsunged |

nommnaﬂm _7__ i)
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Transient Aircraft 1

. Military
. Displays .
\FIE R |l
RENDE
Air Patrol - N
- f X Brealfast
Ifiﬁ . &
| Lunch

Airport Road & 93rd Lane
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Ancke County Alrport - Jane's Field
Blaine MM {ANE)
Evernt from Tam to 4pm each day
Dn display will be many Aspects of AviaGion.
Experirnental, Homebuit, Chil, Corporate,
Kfitary, ViRH, and Vintage aincrall.

Vendors & Exhititors offering the best in
fond & aviation products and senices.

Fducation Center for all students.

Pancake Breakfast from 7:30am to 11:30am
and Lunch from 12-Hoon o 3:00pm.

Gads® Activifies for young flyers.

K@itary History, Past and Present.

| Adrcraft & Helicopter Rdes.
Golden Wings Ifusewmn open for viewiny is

historic collection.
Hangar Dance Sahgday Night!

Ride the B-256!

Come fly as a crew member
on Mizss Mitchedl!

There is No Admission Fee

dangar Dsree | Car thow | Dxhibitortender infa | Breakfas? | Donate to DAD

o
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Anoka County Airport (ANE) Janes Fleld Bl aine, M N
EXPERIMENTAL, HOMEBUILT, CIVIL, CORPORATE, MILITARY, WWII AND VINTAGE AIRCRAFT ON DISPLAY,
CLASSIC CARS, NUMERQUS AVIATION EXHIBITORS & VENDORS, AND MILITARY REENACTORS

Pancake Breakfast: 7a.m. to 11:30 a.m. I Lunch: 12 noon to 4 p.m.

EDUCATION CENTEH Kids enjoy Hands-On Actmtles l Meat Hlstnry s Veterans
o ENIOY! PILOTS FLY IN! Plenty of transient parking availably
PiC’s eat FREE - Modg € waiver will be in gffect!
Afrcraft Rides + Warhird, Bi-Plane, Fixed Wing & Helicapter _ .
Golden Wings Mirseum # Open for viewing its collection of over 25 Vintage Aircraft Baily warbird & | HANGAR DANCE
military fiy-over's, | HANGAR DANCE |
Military Dispiays & Re-enactor groups / moMTHEMETRG WWII | Korea | Vietnam kids activities, Satirdayiietit
= , _ — & flag ceremony A

DiscoverAviationDays. nrg 163.968.6072 r,—-_




Craig S

chilier

From:
Sent:
To:
Subject:

Discover Aviation Days [Discover_Aviation_Days@mail.vresp.com]
Tuesday, April 21, 2015 10:09 PM
schiller@minn.net

Discover Aviation Days - May 30th & 31st!

Come to the Anoka
County Airport in
Blaine from 7am to
4pm and Discover
Avigtion! Come enjoy
numerous exhibitors,
aircraft & helicopter
rides, food booths,
and morel On display will be general and cﬁrpe
aircraft, experimental and homebuilt, W fighters, -
trainers and bombers, along with vmtage and mcdsm
military aircraft. Those interested in a career in
aviation can stop by the aviation sducation bwths
and see flying demonstrations. A pancake breakfast &
lunch to be served both days. An evening Hangar
Dance with & 15 piece 1940's swing band held -
Saturday mght

Atﬁnmwntobivcamziml)@sism We are-asking for a

arking Dongfion to help cover expenses. ﬂepmcakebmdj‘ast,
kmgardmmmdm’rndaaﬂmquwaﬁa

See our Commercial Here!

L

g Find us on:

B8 facebool.

Alrcraft Rides
Sixed Wing

Wi B-35

\



Come meet with filght schools and aviation
eniiies from across the: siahe,
There vl be "hands-on® scihites for kids,

Meet our Velerans! From WAL, Korea, and .
Memam \nmw%ﬁbemﬁlabiemmarﬂhear

Evening Hangar Dance

Boak You're Fllght
TOTAYE

A . Tl e M Tkl T R AR TR T

Donate To DAD

Volunteers |
NEedgd!

Contact Us!
H you would ke to
help us with this
groat aviation cvent!

kb K - e 2 i e o g g £ i e b b At b 8-, PARAL AR 1 AR P % AV i A . e 8 28 .




Come out to Golden Wings Museum on Saturday,

May 30th, for the 15th annual Evening Hangar Dance.

Doors open at 6:30pm with music starting at 8pm.
This 1940's style Hangar Dance features the sights
and sounds of Dave Andrew's Big Band. This 14~
piece band will bring you back in fime to the age of
SWING with its orchestra look and period song
selections. Steged under the big parachute, this set-
up is amongst a private collecticn of over 25 vintage
aircraft from the 1920's & 30's.

Wepmmmveacarparmatﬂnoaneadiday,
fhe cars will be driven down the main show ramp for
all to see and enjoy. Though there is plenty of car
pasldngforauwhoaﬁendmashowmanlyhave
about 25 spaces in our designated Vintage/Classic
car parking area who plan to participate in the
parade. So.. . if you're interested in being a part of
the show. please contact us to reserve your spot.

am e kit - i




MORE TO COMEI!!! |
So Stay Tuned...
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Click to view this email in a browser

it you no longer wish to receive these emails, please raply to this message with "Unsubscribe” in the subject line or simply click on the following Hnk: Unsubscribe

Digcover Aviation Days
88E4 Alrport Road, C-&
Blgine, Minnesote 55448
us

Read the VerticalResponse marketing pollcy.



Cralg Schiller . S

From: Discover Aviation Days [Discover_Aviation_Days@mall.vresp.com]
Sent: Tuesday, Aprit 30, 2013 7:27 PM

To: schiller@minn._net

Subject: Ride the B-25 at DAD June 1 & 2

ne 1st and 2nd

Come to Discover Aviation
Days and take a flight in a historic
WWii B-25

. You can take a ride on this
what a dedicated group of volunteers can historic WWII aircraft during

accomplish. The C.AF. completed ground- 4, ayent here at the Blaine
up restoration of this versatile bomber. alrport on June 1st & 2nd.

The B-25 placed itself in World War Ii

history books on April 18, 1942 when 16of  Experience the uitimate thrill
the medium range bombers launched from acting as bomber crew in our
the deck of an aircraft carrier in the Pacific beautifuily restored B-25 Miss

Ocean and bomnbed mainiand Japan. Mitchelll Feel and hear the
power of two Wright R-2600
The B-25J "Miss Mitchell" served in the engines, generating 1,700 hp

310th Bomb Group, 57th Bomb Wing of the d _ azed|
12th Air Force in North Africa and ltaly each, you're sure to be am

completing over 130 missions. Its legacy of .
no crew fatalities during all of its missions ?&’;ﬁﬂfﬁ:ﬁﬁ?
was a rare accomplishment.




Craig Schiller

Subject: DAD Marketing ltems

I’ve learned that it takes at least 3 impressions for anyone to recognize, remember and register an activity. So,
we market our event in many different ways.

1. Broadcast emails — I have an aviation email database of 5,400 contacts that I have accumulated over the
past 14 years. I design and send out at least 3 broadcast emails about the show. I'll send you our lasted one for
DAD.

2. Posters — I print up 350, 11” X 17” posters of which 265 get mailed directly to airports within 100 miles of
our airport. The rest are simply hung in local businesses.

3. Flyers — I print cut 120, 8 12" X 11” flyers to leave on counters here at airport businesses and surrounding
businesses.

4. Postcards —I print and mait 5 14” X 11” postcards, I have an aviation interest postal database that I have
accumulated over the past 18 years that currently has 6,970 good contacts. They are mostly metro address with
some outer metro as well,

Click here to see a copy of our Poster — Flyer — Postcard
5. Banners — We hang seven 5’ X 30° event banners on the fences around the airport. We have a few high
traffic roads and this really helps market the event.
6. Newspaper ad’s — I design and place event ads in a few local papers as well as the Star Tribune.

7. Magazine ad’s - I design and place an ad in the Minnesota Flyer and Midwest Flyer — these are popular
aviation magazines.

8. Website —I created the Discover Aviation Days website in order for people to get all the event details on
line, find it at

9. Facebook Page — I designed a facebook page for the event, see it here

1Q. :30 Videe ~ I work with a local Cable TV station and exchanged sponsorship for creating a :30 video
commercial. This is running on YouTube and on their station. If we had more $$$ I could runiton4, 5, 9 or
11. See it here

11. Radio Spots — We only do one station for now, it’s a :30 spot on BOB FM, it all depends on your budget!

12. Post evenrt —I post the DAD event on about a dozen different on-line aviation event calendars. IE:
www.Flyins.com

13. PSA’s — email Press Releases are FREE! And the media will pick up on them and add your event to their
own calendars. I have a media database of about 230 MN sources that I send Press Releases to. I'li send you a
sample.

1 Up



14. Dance Postings —I go out to a number of dance companies websites and announce/post our evening hangar
dance on their site. Last year we had just over 1,100 come out to the dance.

This total campaign cost around $8,200 to DAD (not counting my time) The results for the past few years have
‘been from 11,000 to 15,000 people, we’ve had as many as 22,000 in the past. So I've learned the trick really is
don’t put all your budget into one marketing option, try and spread it around because you don’t always know
how people will hear about the show.

Rule #1 in marketing... Kevin Costner’s Field of Dreams — “Build it and they will come” is BS! Why go
through the effort of creating the show if you don’t tell anyone about it. Many of the marketing items are
geared towards pilots as well as visitors, so it also really helps get the word out so people fly in to the event to
get planes there.

Now... you don’t have to do all of these items but doing 2 few would be good. As I mentioned, I would be
happy to help, I do have 2 company where groups have hired me in the past to do marketing and logistics for
them. See details here

My office rate is $25 per hour, $35 on-site day of event plus mileage and expenses. I'm happy to meet with you
if you would like to discuss further. No charge for the first meeting, I’m happy to help. I could show you some
if these materials in more detail and how they work.



Craig’s DAD Tasks
And Responsibilities

DAD Org. / Team:

Board Treasurer / Team Member
Wotk with team members on any needs

Office:

Review & follow up on all incoming
phone calls

Review & follow up on all incoming
emails

Review & maintain all incoming postal
mail

Maintain 501C3 legal status
Compiete quarterly & yearly taxes
Maintain all paper work files
Maintain all digital files
Update all event forms each year
Create new event forms if needed

Accounting:

Maintain & balance bank checking
account

Review & deposit all income
Review & payment of all invoices
Maintain & update full event revenue &
expense spread sheet for team
Maintain online PayPal account

Marketing:

e o o &8 8 5 @ 0 @

Maintain and update website

Maintain and update Facebook page
Maintain online broadcast email account
Update email database

Create & send event broadcast emails
Maintain postal mailing database
Create and send press releases

Create event direct mailers

Work with print shop for sending direct
mailers

Design & update event poster
Matintain poster FBO mailing database
Stuff, label & ship FBO posters

Hang event posters in local businesses
Design newspaper ads

Contact newspapers for ad placement
Contact magazines for ad placement
Contact radio stations for ad placement
Create radio spots

Contact and work with TV stations on
video commercials

» List event in 25+ online event calendars

Seek out potential program advertisers
Work with advertisers

Currently responsible for 83 tasks

Site Logistics:

Contact & work with rental company for
full event equipment needs

Contact & work with sound company for
full event sound needs

Contact & work with MAC for site needs
Contact T-6 Thunder for fly over’s
Contact FBO’s for fuel coverage

Work with Insurance company for ¢vent
insurance requirements
Contact and set up hotels for Vets and
Pilots

Contact and stage ATM machine
Contact & set-up trash dumpsters
Contact and set up toilets

Contact and stage ice cooler

Hang & remove fence banners

Contact bus company for event busses
Maintain volunteer database / work with
team member to gain new volunteers
House & maintain event equipment

Ride Program:

Contact & set up event ride givers
Postal & digital marketing of ride
program

Update & send required forms
Collect pre-event fees & forms
Collect post-event payments

Hangar Dance:

All aspects of Dance marketing

o Flyers

o Posters

o Direct emails

o Dance Facebook page
Online Meet-Up notices
Direct phone calls
Contact & work with band
Band contract & payment
Contact & work with sound company
Sound company contract and payment
Seck out dance volunteers
Seek out / pick up bar product. .
Order wristbands for dance admissions
Set up for dance
Work dance (6:30pm — 2am)
Clean up / tear down after dance

[« I #]

Sponsorship Program:
* Design & create sponsorship program

Update sponsorship forms

Contact sponsors by postal or email
Seek out new potential event sponsors
Follow-up thank you letters forall . .
oo &



