
POLICIES & PROCEDURES COMMITTEE MEETING 
PAYNESVILE CITY HALL 

MAY 14, 2015 
4:30 P.M. 

AGENDA 

I. CALL TO ORDER 

II. CONSENT AGENDA 
A. Minutes (page 1) 

Ill. NEW BUSINESS 

IV. OLD BUSINESS 
A. Employee Evaluation Form - Documents will be distributed 

at the meeting. 
8. Paid Time Off (PTO) - Documents will be distributed at the 

meeting. 
C. HR & Payroll/Customer Service Specialist Position -

Documents will be distributed at the meeting. 
1. Payroll Services - CliftonLarsonAllen (page 6) 

D. Building Official Position - Documents will be distributed at 
the meeting. 

V. INFORMATIONAL 

VI. ADJOURN 

Please contact Renee Eckerly at 320-243-3714 ext. 227 or at renee@paynesvillemn.com 
if you can't attend the meeting. 

Members: Kay McDaniel, Donavan Mayer & Renee Eckerly 

This agenda has been prepared to provide information regarding an upcoming meeting of 
the Policies & Procedures Committee. This document does not claim to be complete and 
is subject to change. 

BARRIER FREE: All Policies & Procedures Committee meetings are accessible to the 
handicapped. Attempts will be made to accommodate any other individual need for 
special services. Please contact City Hall (320) 243-3714 early, so necessary 
arrangements can be made. 



REQUEST FOR COMMITTEE/COUNCIL ACTION 

COMMITTEE/COUNCIL NAME: Policies & Procedures Committee 

Committee/Council Meeting Date: May 7, 2015 

Agenda Section: Consent 

Originating Department: Administration 

Item Number: II - A 

ITEM DESCRIPTION: Minutes 

Prepared by: Staff 

COMMENTS: 

Please review the minutes from the December 2, 2014 and February 17, 2015 Policies 
& Procedures Committee meetings. 

ADMINISTRATOR COMMENTS: 

COMMITTEE/COUNCIL ACTION: 

Motion to approve the minutes from the December 2, 2014 and February 17, 2015 
Policies & Procedures Committee meetings. 

\ 



MINUTES 
POLICIES & PROCEDURES COMMITTEE 

DECEMBER 2, 2014 

The meeting was called to order at 6: 1 O p.m. by Chairperson Gene Beavers. Members 
present were Renee Eckerly, City Administrator and Donavan Mayer. Bill Ludwig, Liquor Store 
Manager and Paul Wegner, Police Chief were also present. 

Motion was made by Mayer to approve the minutes from the June 4, 2014 and 
October 2, 2014 Policies & Procedures Committee meetings. Seconded by 
Beavers and unanimously carried. 

LIQUOR STORE CLERK POSITION 

Ludwig explained that he would like to request that Mathies be moved to a 32 hour per week 
position at Grade 1, Step 1, (11.70 per hour). This would replace two other employees. 

The City will interview 6 applicants for the 14 hour per week position. This would be to fill an 
upcoming retirement. Staffing would then be two 32 hour a week positions and three 14 hour a 
week positions. 

Motion was made by Beavers to approve the increase in hours for April Mathies 
from 14 hours a week to 32 hours a week and recommend such to the City 
Council. Seconded by Mayer and unanimously carried. 

Eckerly verified health insurance for 32 hours a week employees (requirement under Obama 
Care). The City (employer) has less than 50 fulltime employees; therefore, it would not apply to 
the 30 hours per week requirement to provide health insurance. 

DEFERRED COMPENSATION 

Eckerly gave a verbal report. 

Motion was made by Beavers to move to Wenzel Financial for Deferred 
Compensation services and recommend such to tile City Council. Seconded by 
Mayer and unanimously carried. 

BUILDING OFFICIAL POSITION 

It was proposed to utilize present staff for the position. 

PLACING NON-UNION EMPLOYEES ON SAFE SCALE 

The Committee discussed placing the non-union employees on the SAFE Scale at their closest 
step as of January 1, 2014. Then move to the next step on January 1 of each year instead of 
their anniversary date. 



Motion was made by Beavers to place non-union members on the SAFE Scale at 
the closest step retroactive to January 2014 and to move to the next step on 
January of each year instead of the anniversary date and recommend such to the 
City Council. Seconded by Mayer and unanimously carried. 

EMPLOYEE PERSONNEL POLICY 

The Committee made changes to the policy. It was suggested to email out the Policy for final 
review prior to taking it to Council for approval. 

HEAL TH CARE COVERAGE REPORT 

Al Roth, AT Group was available by conference call and explained the following: 
e Employers that have less than 50 fulltime employees - take part-time hours and divide 

by 30 hours equals the number of fulltime people they are equivalent to 
• Stipend - has to be taxes (pay tax, employer also). Can't be based on whether or not 

insurance, same money for all. Can't force employees to use the money for health 
insurance. They can buy anything they want. 

• Stipend to employees that don't participate in the City's health plan. Group health plan 
by State Statute is 75% of eligible employees. Health coverage can be dropped. 

• Right now the City provides health insurance, can the City cancel. As employer could 
cancel insurance. State Statute can break up health insurance - plan to promote 
individual plans. 

• Preferred One - lowest carrier; 60 - 70% increase. In 2013 had 30 million in reserves. 
42 million paying out over premiums. 

The Committee discussed that as long as the City had health insurance before Obama Care 
went into place there are different legal opinions whether or not you can drop the insurance 
and have the employees fend for themselves. The unions would have to negotiate the change. 
The City is going to pay "x" amount toward health insurance. Roth stated that the City doesn't 
want to do that; the City would have to say "will give you this much money to defer living 
expenses", can't do this for a specific intended use. Can't treat people different, but can do 
different amounts for different classes. 

• The community rating structure (40 - 50% increases)- pays the same regardless of the 
claims. There is a 67% spread between the lowest and highest spectrum. 

• Renewals right now for January 2015 are at 5 - 7% increase 
• Wellness programs are now worthless; except for possible work performance increase 
• Lost FMLA benefits 
• Lost COBRA and continuation rights 
• Lost police death benefits 
• Open enrollment - individual coverage - only January 
• 75% of eligible employees participating in eligible plan unless participating in another 

eligible health plan 
• Expense account for each employee - can't do according to Affordable Care Act (ACA) 
• In 2015 no surprises from ACA 
• 2015 & 2016 small groups should be stable 



• Preferred One is no longer in the exchange. The exchange is the only place you can 
get Federal subsidy. 

• Group plans are more stable than individual plans because there are limits of plan 
options and time on/off. 

• Increases for 2015: 
o Preferred One 65-75% 
o Blue Cross 13-21 % 
o Medica 15-17% 
o Health Partners 10.3% 

dropped Allina and 2 other care carriers 
age based 

• Section 105 Plan can no longer be offered 
• No group health plan can have flex plan for un-reimbursable medical expenses 

There being no further business, the meeting was adjourned 8:30 p.m. 
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MINUTES 
POLICIES & PROCEDURES COMMITTEE 

FEBRUARY 17, 2015 

The meeting was called to order at 5: 15 p.m. Members present were Donavan Mayer, Kay 
McDaniel, and Renee Eckerly, City Administrator. 

Motion was made by McDaniel to approve the minutes from the December 14, 
2014 Policies & Procedures Committee meeting. Seconded by Mayer and 
unanimously carried. 

ELECTION OF OFFICERS 

Motion was made by Eckerly to elect Mayer as Chair, McDaniel as Vice Chair, and 
Eckerly as Secretary. Seconded by McDaniel and unanimously carried. 

MEETING SCHEDULE 

It was consented to continue to meet on an as needed basis. The next meeting will be held on 
Wednesday, Maich 11 , 2015 at 5: 15 p.m. 

HR & PAYROLL/CUSTOMER SERVICE SPECIALIST POSITION 

The City has received 4 applications for the position. Three candidates were scheduled for 
interviews starting at 5:30 p.m.; however, one has declined. The minimum job requirements 
include a Bachelor's degree or four years of accounting experience including public contact or 
equivalent. Key job characteristics include knowledge of payroll and tax filing; accuracy with 
numbers/calculations; customer service skills; knowledge of zoning and building permits, 
spreadsheets, and database skills; ability to keyboard at least 40 wpm; ability to multi-task and 
prioritize work; strong detail skills; accurate filing skills; ability to work effectively with others; 
and good grammar skills. Starting wage is $13.94 per hour, Grade 4/Step 1, 40 hours per week, 
plus benefits. 

Motion was made by Eckerty to offer the position to Casandra Fuchs, pending 
background checks and allow her to job shadow for half a day and recommend 
such to the City Council. Seconded by McDaniel and unanimously carried. 

BUILDING OFFICIAL - HIRE/TRAIN FROM WITHIN - POST POSITION 

The Committee discussed staffing at City Hall and in the Public Works Department. It was 
further questioned how to replace a person in the Public Works Department if one was to be 
appointed as the building official. 

Motion was made by Mayer to post the half-time Maintenance Worker and half­
time Building Official position internally and recommend such to the City Council. 
Seconded by McDaniel and unanimously carried. 

There being no further business, the meeting was adjourned 7:50 p.m. 



Jennifer Welling 

From: Renee Eckerly 
Sent: 
To: 

Monday, March 30, 2015 5:45 PM 
Jennifer Welling 

Subject: FW: payroll services 

Policies and Procedures agenda 

From: Utsch, Sarah [mailto:Sarah.Utsch@claconnect.com] 
sent: Monday, March 30, 2015 1:58 PM 
To: Renee Eckerly 
Cc: Host, Douglas P. 
Subject: payroll services 

Renee: 
As discussed earlier this month when we were onsite for the audit, CLA can perform payroll processing services for the 

City and still remain their auditor. We would just require the city to formally accept (like through response to an email) 
each payroll that we process prior to final processing to document your acceptance of responsibility for the payroll . The 
estimate for performing these procedures is between $400-$450 per month. 

If you would like us to draft a formal engagement letter or have other specific questions feel free to let me know, and 
Doug or I can get the answers for you. Thanks Renee I 

'°" . CliftonLarsonAllen 
Sarah A. Utsch, CPA, Manager 
State and Local Government, diftonlarsonAllen LLP 

Direct 320-203-5536, Mobile 763-486-0968 
sarah.utsch@CLAconnect.com 

Main 320-203-SSOO x15536, Fax 320-253-7696 
818 Second Street South, Suite 320, Waite Park, MN 56387 
CLAconnect.com 

The information (including any attachments) contained in this document is confidential and is for the use 
only of the intended recipient. If you are not the intended recipient, you should delete this message. Any 
distribution, disclosure, or copying of this message, or the taking of any action based on its contents is 
strictly prohibited. 

CliftonLarsonAllen LLP 
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