
 
MINUTES 

POLICIES & PROCEDURES COMMITTEE MEETING 
 
JANUARY 30, 2012 
 
Gene Beavers called the meeting to order at 6:05 p.m.  Other members present were Jeff 
Bertram and Renee Eckerly.   
 

Motion was made by Bertram to approve the minutes from the November 10, 2011 
Policies & Procedures Committee meeting.  Seconded by Beavers and 
unanimously carried.  

 
ELECTION OF OFFICERS 
 

Motion was made by Bertram to elect Beavers as Chairperson, Bertram as Vice 
Chair, and Eckerly as Secretary. Seconded by Eckerly and unanimously carried.  
 

MEETING SCHEDULE 
 

Motion was made by Beavers to keep the Policies and Procedures Committee 
meetings on an as needed basis.  Seconded by Bertram and unanimously carried.  

 
EMPLOYEE PERFORMANCE APPRAISALS 
 
Beavers recessed the open meeting at 6:05 p.m. and opened the closed meeting. 
 
The Committee reviewed 4 performance reviews: 

 1. 2 - Liquor Store Clerks 
 2. Administrative Assistant 
 3. Accounting Specialist Sr. 

 
Beavers re-opened the regular meeting and closed the closed meeting at 6:30 p.m. 
  
The Committee accepted the written comments submitted by the Accounting Specialist to be 
attached to the performance evaluation done in August 2011. 
 
The Committee discuss that the wages on the part time (non union) Liquor Store Clerk I 
position as the wage scale is off .02 - .03 cents using the percentages listed on the table. 
Eckerly will make the correction and bring back to next meeting. 
 

Motion was made by Bertram to approve step increases for Louis Baas, Liquor 
Store Clerk, Grade 1 Step 2 ($8.33) to Grade 1, Step 3 ($8.52) effective 1/14/12 
(Non-Union Grade Scale). Seconded by Beavers and unanimously carried.  

 
 
There being no further business, the meeting was adjourned at 6:32 p.m. 
 


