MINUTES

AIRPORT COMMISSION
JANUARY 28, 2009
The meeting was called to order by Chairperson Bert Stanley at 5:00 p.m.  Members present were Steve Whitcomb, Gene Beavers, and Troy Caldwell.  Steve Brown was absent.  Also present were Renee Eckerly, City Administrator; Ron Mergen, Public Works Director; Chuck DeWolf, Bolton & Menk, Inc.; Tim Mahoney and DuDonne Andrie and Bob McDaniel; both representing the Chamber of Commerce. 
Motion was made by Whitcomb to approve the minutes from the November 26, 2008 Airport Commission meeting. Seconded by Caldwell and unanimously carried. 
ELECTION OF OFFICERS
Motion was made by Whitcomb to elect Stanley as Chair, Whitcomb as Vice Chair, and Mergen as Secretary.  Seconded by Caldwell and unanimously carried. 

MEETING SCHEDULE
Motion was made by Caldwell to set the Airport Commission meetings for the 4th Wednesday of each month at 5:00 p.m.  Seconded by Whitcomb and unanimously carried. 

CONTACT INFORMATION
Members were all in favor of going to the electronic agendas.

LAND RENT

Members were informed that the City will be bidding out the farm land and the results will be presented at the next meeting.

SNOW PLOWING ISSUES

Photos were presented showing the need to pay closer attention to detail with cleaning around the buildings and fuel pump area.

FUTURE TEE HANGAR

DeWolf presented the plans for the proposed Tee hangar.  The hangar has been down sized to match the existing unit and the jet pod has been removed so the taxiway will not need to be revamped.  The handicap issue was discussed with the building inspector and he can’t find an exemption in the building code.  DeWolf noted that he does not know of a door manufacturer that constructs an overhead door with a handicap access door, but the end units can be made handicap accessible.

Also presented was the funding summary with the cost estimate of $616,000.00 the cost split with the FAA is 95% and 5% is City cost. The current fund balance is $347,932.00 with the City’s 5%.  The City will need to upfront approximately $250,000.00 to be paid back with the 2010 and 2011 allocations.  After a short discussion, 

Motion was made by Whitcomb to bid the proposed hangar and ask the City to upfront the remaining cost of the hangar and recommend such to the City Council.  Seconded by Caldwell and unanimously carried. 
2008 FLY-IN BREAKFAST & AIR SHOW

Eckerly noted that the Budget & Finance Committee is looking at all areas of the budget for cuts.  The City has been cut $49,000.00 in 2008 and is anticipating an additional $67,000.00 in 2009 and $139,000.00 in 2010. The Committee has looked at the Ethnic Festival and Fly In and to do one event every other year. Last year’s budget was reviewed noting $2,500.00 goes to the Chamber of Commerce.  Andrie stated that this money is used to keep the chamber office open. Andrie stated that for the record she supports the event and commented that the Lions served over 850 people and there were over 1000 spectators. Members would all like to keep the Fly In as an annual event, but will work on reducing the costs; including possibly only booking no cost attractions.

HWY 23 UPDATE
Members were informed that MnDOT is on schedule to bid the project in November 2009 with construction in 2010 and 2011.  To date the City has not received an offer on the land MnDOT will be taking.

There being no further business, the meeting was adjourned at 5:55 p.m.

